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Inspire Learning Trust Meetings and Reporting Schedule  
2026-2027 

 
n.b. Most meetings would be face-to-face but a committee chair may determine that a given meeting is best undertaken virtually. The locations set 
out below are a guide; confirmation will be shared with the agendas for the meetings throughout the year. 
 

TERM 1  
Inspire Learning 
Trust  

Day Date Time Locati
on 

Key Agenda Items - Reporting 
Structure and SoD 

Connectivity Professional 
Support 

E Finance & Audit Thursday 17 Sept 26 4.30pm TRC & 
Online 

● Finance Approvals  Chair and 
Vice Chair of 
Trust  
Nominated 
governors 
CEO  
CFO  
Clerk 

ELT Scrutiny Board Thursday 1 Oct 26 8.30am-12.00pm WHS ● Outcomes review (external and 
internal data), examinations, 
SATs, internal assessments, 
including cohort analysis and 
SEND review 

● Behaviour and attitude review, 
including attendance update 
and exclusions and 
suspensions update 

● MRE/teaching and learning 
update 

● Personal development 
initiatives 

LSB 
TSB 

 

LGB - TRC Monday 12 Oct 26 5:30pm TRC ● Policy updates and approvals 
● Leadership and management 

update 

Chair to LGB 
Principal to 
LGB 

Principal  
Clerk 



 

Page 2 of 17 
 

● Personal development update 
● Behaviour and attitude update 
● Budget and project update  

 

LSB - WHS Tuesday 13 Oct 26 2.00pm WHS ● Report and review on summer 
results 

● Identify strengths, areas for 
development – agree school 
priorities 

● Review and approve school 
improvement plan 

Chair to LGB 
Head to LGB 

Head 
Clerk 
 
 
 
 

LSB - SJS Wednesday 14 Oct 26 2.00pm SJS ● Report and review on summer 
results 

● Identify strengths, areas for 
development – agree school 
priorities 

● Review and approve school 
improvement plan 

Chair to LGB 
Head to LGB 

Head,  
Clerk 

LSB - OHS Thursday 15 Oct 26 2.00pm OHS ● Report and review on summer 
results 

● Identify strengths, areas for 
development – agree school 
priorities 

● Review and approve school 
improvement plan 

Chair to LGB 
Head to LGB 

Head 
Clerk 

Trust Scrutiny 
Board 

Thursday 22 Oct 26 5.30pm TRC Academic 
n.b. Trust Dashboard presented. 
Feedback on each institution led by the 
Trustee who chaired the LSB (see 
below) 

● Report/review on ELT meeting 
● Academic year review 
● Review school/college priorities 
● Review trust priorities 
● Approve actions 

Finance and audit 
● End of year accounts (draft) 
● Update on present academic 

year 

TB 
LSB 
ELT 

CEO 
DCEO 
ELT 
Clerk 
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● Autumn Half term week: Monday 26 October - Friday 30 October 

Governor 
Safeguarding 
Committee   

Thursday  5 Nov 26 5.30pm TRC ● SoD and Safeguarding 
Timetable  

 CEO 
DSLs 
Clerk 

LSB - TRC Monday 16 Nov 26 2.00pm TRC ● Report and review on summer 
results 

● Identify strengths, areas for 
development – agree college 
priorities 

● Review and approve college 
improvement plan 

Chair to LGB 
Principal to 
LGB 

Principal 
Clerk 

LGB - WHS Tuesday 17 Nov 26 5.30pm WHS ● Policy updates and approvals 
● Leadership and management 

update 
● Personal development update 
● Behaviour and attitude update 
● Budget and project update  

Chair to LGB 
Head to LGB 

Head 
Clerk 

LGB - SJS Wednesday 18 Nov 26 5.30pm SJS ● Policy updates and approvals 
● Leadership and management 

update 
● Personal development update 
● Behaviour and attitude update 
● Budget and project update  

Chair to LGB 
Head to LGB 

Head  
Clerk 
 

LGB - OHS Thursday 19 Nov 26 5.30pm OHS ● Policy updates and approvals 
● Leadership and management 

update 
● Personal development update 
● Behaviour and attitude update 
● Budget and project update  

Chair to LGB 
Head to LGB 

Head  
Clerk 
 

Inspire Members 
Meeting and 
Annual General 
Meeting 

Wednesday 25 Nov 26 8.30am TRC ● Accept and consider: the 
review of the Meetings 
Schedule and Reporting 
Structures. 

● Governance arrangements 
including Articles, remit, 
constitutions, code of conduct, 
evaluation/assessment, and 
governor recruitment.  Strategic 

TB 
CEO 

CEO 
CFO 
COO 
Clerk 
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Review and Target Setting 
Report, Scheme of Delegation 
(SoD), Governance and 
Executive Framework. 

● Trustees annual report. 

Governor Finance 
and Audit 

Wednesday 25 Nov 26 4.00pm TRC ● SoD 
● Sign off company accounts 

 Chair and 
Vice Chair of 
Trust  
Nominated 
governors 
CEO  
CFO  
Clerk  
Auditors 

Trust Professional 
Learning Day  

Friday 27 Nov 26 8.30am-2.30pm 
 
 

OHS ● PLD agenda set by ELLT and 
ELT 

 
 

 
 

TSB 
TB 
LGB 
LSB 
 
 
 

ELT 
ELLT 
PSLT 
 

Inspire Learning 
Trust Leadership 
Conference 
 
(ELT and SLTs) 
 

Friday 27 Nov 26 1.00pm - 4.00pm OHS ● Updates and Feedback from 
the Members 

● Governance and Executive 
Framework and the work of the 
Trust 

● Priorities for 2025/26. 
● Review and agree SMR 
● Work of TIPs 
● Leadership development and 

opportunities. 

ELT 
TB 
TSB 

CEO 
DCEO 
ELT 
SLT 
Directors 

Remuneration 
Committee Meeting  

Thursday 10 Dec 26 4.30pm WHS ● CEO Performance 
Management 

● C suite salaries and structure 
 

ELT Trustees 
CEO 
CFO 
COO 
Clerk 
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Inspire Learning 
Trust Board 

Thursday 10 Dec 26 5.30pm WHS ● Policy updates and approvals 
● Leadership and management 

update 
● Talent development and 

appraisal 
● CEO appraisal 
● Pay awards 
● 3-to-5-year strategic plan 

review 
● Action/development plan review 

Finance and audit 
● Final accounts presented and 

approved for ESFA submission 

TSB 
LGB 
ELT 

CEO 
CFO 
DCEO 
Clerk 

  Christmas holidays:  Monday 21 December – Friday 1 January 

 
 
 
 
 

TERM 2   
Inspire Learning Trust  

Day Date Time Location Key Agenda Items - Reporting 
Structure and SoD 

Connectivity Professional 
Support 

ELT Scrutiny Board Thursday 7 Jan 27 8.30am-
12.00pm 

TRC ● Outcomes review (external 
and internal data), 
examinations, SATs, internal 
assessments, including 
cohort analysis and SEND 
review 

● Behaviour and attitude 
review, including attendance 
update and exclusions and 
suspensions update 

● MRE/teaching and learning 
update 

● Personal development 
initiatives 

LSB 
TSB 

 

E Finance & Audit 
Committee 
 

Thursday  14 Jan 27 4.00pm WHS & 
Online 

● Finance Approvals  Chair and 
Vice Chair of 
Trust  
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Nominated 
governors 
CEO  
CFO  
Clerk  
 

Inspire Learning Trust 
Governor conference 
 
 

Wednesday 20 Jan 27 3.00pm -
7.00pm  
Refresh- 
ments 
provided 

WHS ● Reporting from TSB 
● Reporting from LSBs 
● Updates and Feedback from 

the Members 
● Governance and Executive 

Framework 
● The work of the Trust 
● Strategic Growth Plan 

ELT 
TB 
LGB 

CEO 
DCEO 
CFO 
COO 
Clerk  
 

        

LGB - TRC Monday 1 Feb 27 5:30pm TRC ● Policy updates and 
approvals 

● Leadership and 
management update 

● Personal development 
update 

● Behaviour and attitude 
update 

● Budget and project update  
● Mid-year staffing update, 

including well-being 
● Recruitment and retention 
● Pupil/student stability 

Chair to LGB 
Principal to LGB 
 

Principal  
Clerk 

LSB - WHS Tuesday 2 Feb 27 2.00pm WHS ● Report and review on 
summer results 

● Identify strengths, areas for 
development – agree 
school/college priorities 

● Review and approved 
school/college improvement 
plan 

● Term one attendance data 
● Teaching learning update 

Chair to LGB 
Head to LGB 

Head 
Clerk 
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● SEND report 

LSB - SJS Wednesday 3 Feb 27 2.00pm SJS ● Report and review on 
summer results 

● Identify strengths, areas for 
development – agree 
school/college priorities 

● Review and approved 
school/college improvement 
plan 

● Term one attendance data 
● Teaching learning update 
● SEND report 

Chair to LGB 
Head to LGB 

Head 
Clerk 

LSB - OHS Thursday 4 Feb 27 2.00pm OHS ● Report and review on 
summer results 

● Identify strengths, areas for 
development – agree 
school/college priorities 

● Review and approved 
school/college improvement 
plan 

● Term one attendance data 
● Teaching learning update 
● SEND report  

Chair to LGB 
Head to LGB 

Head  
Clerk 
 

Trust Scrutiny Board Thursday 11 Feb 27 5.30pm WHS Academic 
n.b. Trust Dashboard presented. 
Feedback on each institution led by 
the Trustee who chaired the LSB 
(see below) 

● Report/review on ELT 
meeting 

● Data update 
● Mark/internal exam review 
● SATs preparation 
● Review of progress against 

school/college priorities 
● Review of progress against 

those priorities 
● Approved actions 

TB 
LSB 
ELT 

CEO, 
DCEO, 
ELT,  
Clerk 
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Finance and audit 
● Capital projects 
● Budget and health and 

safety review/oversight 

 Half term break: Monday 15 February - Friday 19 February  

E Finance & Audit 
Committee 

Thursday 25 Feb 27 4.00pm Online ● Finance Approvals  Chair and 
Vice Chair of 
Trust 
Nominated 
Governors 
CEO 
CFO 
Clerk 

Governor Safeguarding 
Committee  

Thursday 4 Mar 27 5.30pm TRC ● SoD and Safeguarding 
Timetable 

 CEO 
DSLs 
Clerk 

LSB - TRC Monday 15 Mar 27 2.00pm TRC ● Report and review on 
summer results 

● Identify strengths, areas for 
development – agree 
college priorities 

● Review and approve college 
improvement plan 

Chair to LGB 
Principal to LGB 

Principal 
Clerk 

LGB - WHS Tuesday 16 Mar 27 5.30pm WHS ● Policy updates and 
approvals 

● Leadership and 
management update 

● Personal development 
update 

● Behaviour and attitude 
update 

● Budget and project update  
● Mid-year staffing update, 

including well-being 
● Recruitment and retention 
● Pupil/student stability 

Chair to LGB 
Head to LGB 

Head  
Clerk 
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LGB - SJS Wednesday 17 Mar 27 5.30pm SJS ● Policy updates and 
approvals 

● Leadership and 
management update 

● Personal development 
update 

● Behaviour and attitude 
update 

● Budget and project update 
● Mid-year staffing update, 

including well-being 
● Recruitment and retention 
● Pupil/student stability 
 
 
 
 
 
 
 
 

Chair to LGB 
Head to LGB 

Head 
Clerk 

LGB – OHS 
 

Thursday 18 Mar 27 5.30pm OHS ● Policy updates and 
approvals 

● Leadership and 
management update 

● Personal development 
update 

● Behaviour and attitude 
update 

● Budget and project update  
● Mid-year staffing update, 

including well-being 
● Recruitment and retention 
● Pupil/student stability 

Chair to LGB 
Head to LGB 

Head  
Clerk 
 

Inspire Learning Trust 
Board Meeting 

Thursday 25 Mar 27 5.30pm OHS ● Recruitment and retention 
overview 

TSB 
LGB 
ELT 

CEO 
CFO 
DCEO 
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● HR oversight, including staff 
attendance, retention 

● Policy update, review 
● Safeguarding committee 

reporting 
● Action/development plan 

review and update 
● Talent 

development/appraisal mid-
year reviews 

Clerk 

Easter holidays:  Friday 26 March - Friday 09 April 
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TERM 3   
Inspire Learning Trust  

Day Date Time Location Key Agenda Items - Reporting 
Structure and SoD 

Connectivity Professional 
Support 

ELT Scrutiny Board Thursday 29 April 27 8.30am-
12.00pm 

TRC ● Outcomes review (external 
and internal data), 
examinations, SATs, internal 
assessments, including 
cohort analysis and SEND 
review 

● Behaviour and attitude 
review, including attendance 
update and exclusions and 
suspensions update 

● MRE/teaching and learning 
update 

● Personal development 
initiatives 

LSB 
TSB 

 

LSB - TRC Monday 17 May 27 2.00pm TRC ● Report and review on 
summer results 

● Identify strengths, areas for 
development – agree college 
priorities 

● Review and approve college 
improvement plan 

● Term two attendance data 
● SATs/exam reporting 
● Teaching and learning 

findings (MRE reporting) 

Chair to LGB 
Principal to LGB 

Principal 
Clerk 

LSB - WHS Tuesday 18 May 27 2.00pm WHS ● Report and review on 
summer results 

● Identify strengths, areas for 
development – agree 
school/college priorities 

● Review and approved 
school/college improvement 
plan 

● Term two attendance data 
SATs/exam reporting 

Chair to LGB 
Head to LGB 

Head 
Clerk 
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● Teaching and learning 
findings (MRE reporting) 

LSB - SJS Wednesday 19 May 27 2.00pm SJS ● Report and review on 
summer results 

● Identify strengths, areas for 
development – agree 
school/college priorities 

● Review and approved 
school/college improvement 
plan 

● Term two attendance data 
● SATs/exam reporting 
● Teaching and learning 

findings (MRE reporting) 

Chair to LGB 
Head to LGB 

Head,  
Clerk 

LSB - OHS Thursday 20 May 27 2.00pm OHS ● Report and review on 
summer results 

● Identify strengths, areas for 
development – agree 
school/college priorities 

● Review and approved 
school/college improvement 
plan 

● Term two attendance data 
● SATs/exam reporting 

● Teaching and learning 
findings (MRE reporting)  

Chair to LGB 
Head to LGB 

Head  
Clerk 
 

E Finance & Audit 
Committee 

Thursday  27 May 27 4.00pm OHS & 
Online 

● Finance Approvals  Chair and 
Vice Chair of 
Trust  
Nominated 
governors 
CEO  
CFO  
Clerk  
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Trust Scrutiny Board Thursday 27 May 27 5.30pm OHS Academic 
● SATs preparation and 

update 
● Exams, processes and 

procedures 
● Data update and review. 
● Review of progress against 

school/college priorities 
Finance and audit 

● End of year budget summary 
● Budget projects for following 

academic year 

TB 
LSB 
ELT 

CEO, 
DCEO, 
ELT,  
Clerk 

Half term: Monday 31 May - Friday 04 June 

Governor Finance and 
Audit  

Thursday  17 June 27 4.00pm  OHS ● Audit of Accounts Review of specific 
issues or process for 
report to Board and 
annual review of 
accounts and audit 
report. 

Chair and 
Vice Chair of 
Trust  
Nominated 
governors 
CEO  
CFO  
Clerk 

LGB - TRC Monday 28 June 27 5:30pm TRC ● Policy updates and 
approvals 

● Leadership and 
management update 

● Personal development 
update 

● Behaviour and attitude 
update 

● Budget and project update  
● Staffing update 
● End of year activities/events 

which governors should 
support 

● Community cohesion 
● Governor recruitment 

Chair to LGB 
Principal to LGB 
 

Principal  
Clerk 
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LGB - WHS Tuesday 29 June 27 5:30pm WHS ● Policy updates and 
approvals 

● Leadership and 
management update 

● Personal development 
update 

● Behaviour and attitude 
update 

● Budget and project update  
● Staffing update 
● End of year activities/events 

which governors should 
support 

● Community cohesion 
● Governor recruitment 

Chair to LGB 
Head to LGB 
 

Head 
Clerk 

LGB - SJS Wednesday 30 June 27 5.30pm SJS ● Policy updates and 
approvals 

● Leadership and 
management update 

● Personal development 
update 

● Behaviour and attitude 
update 

● Budget and project update 
● Staffing update 
● End of year activities/events 

which governors should 
support 

● Community cohesion 
● Governor recruitment 

Chair to LGB 
Head to LGB 

Head  
Clerk 
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LGB - OHS  
ECT presentations 
4.00pm – 5.30m 

Thursday 1 July 27 4.00pm OHS ● ECT presentations 
● Policy updates and 

approvals 
● Leadership and 

management update 
● Personal development 

update 
● Behaviour and attitude 

update 
● Budget and project update  
● Staffing update 
● End of year activities/events 

which governors should 
support 

● Community cohesion 

● Governor recruitment 

Chair to LGB 
Head to LGB 
 

Head 
Clerk 
 
 

Governor Safeguarding 
Committee 

Wednesday 7 July 27 5.30pm OHS ● SoD and Safeguarding 
Timetable 

 CEO 
DSLs 
Clerk 

Finance & Audit 
Committee 

Thursday  8 July 27 4.00pm TRC & 
Online 

● Finance Approvals   

Inspire Learning Trust 
Board Meeting 

Thursday 8 July 27 5.30pm TRC ● Recruitment and retention 
overview 

● Policy updates and reviews 
● Action/development plan 

review 
● Looking ahead into the next 

year 
● Board recruitment 

TSB 
LGB 
ELT 

CEO 
CFO 
DCEO 
Clerk 

Summer break starts Friday 09 July TRC 
Friday 16 July  WHS, OHS 
Wednesday 21 July SJS 
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Glossary:                                                                                             

Inspire Learning Trust (ILT) 

Trust Board (TB) 

Trust Scrutiny Board (TSB) 

Local Governing Body (LGB) 

Local Scrutiny Board (LSB) 

Executive Leadership Team (ELT) 

Strategic Monitoring Report (SMR) 

Chief Executive Officer (CEO) 

Deputy Chief Executive Officer (DCEO) 

Chief Finance Officer (CFO) 

Chief Operating Officer (COO) 

Continuing Professional Development (CPD or training) 

Human Resources (HR) 

Learning and Teaching (L&T) 

Excellence in Learning Leadership Team (ELLT) 



 

Page 17 of 17 
 

Professional Learning Day (PLD or INSET)  

Monitoring, Reviewing and Evaluation (MRE) 

Executive Safeguarding Team (EST) 

Professional Services Leadership Team (PSLT) 

Special Education Needs and Disabilities (SEND) 

Inclusive Education Leadership Team (IELT) 

Trust Improvement Partners (TIP) 

 

 


