Governance within Inspire Learning Trust
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Members
e Set the vision, values and objectives of the Trust

e Agree the Trust improvement strategy with priorities and targets
e Ensure statutory duties are met (reviewed via the Members, Trustees, Governors Scheme of

Delegation and Executive Scheme of Delegation)

Select/interview members and trustees
Review the Governance and Executive Framework of the Trust (including the reporting structures

and schemes of delegation)
e Appoint auditors and receive company accounts

Trustees
Establish the strategic direction and ensure accountability by:

e Appointing the CEO and supporting the appointment of Headteacher/Head of School/Principal

Monitoring progress against targets

Performance managing the CEO

Engaging with stakeholders

Contributing to Trust Self Evaluation

Acting as critical friend to leaders

Ensure financial probity by:
e  Setting the budget

e Monitoring spending against the budget
e Ensuring value for money is maintained
e Ensuring risks to the Trust are managed

To include: Staffing, Resources, Finance and Audit and discharge of Scheme of Delegation by:

e Reviewing the budget forecasts, management accounts and Inspire Trust's (and component parts)
financial position

C 0od i Sitwell ﬂp TRC @Wintfzrhill
Registered in England: 09482529




e Consider SLA's and other contracts

e Review all financial data and benchmark with national picture
e Report and interrogate financial matters

e Ensure the Trust has adequate insurance cover

e Oversee the asset register

e Review staffing structures and appointment processes

e Ratify pay progression

e Receive internal/external audits and consider response

e Review the risk register

Ensure all financial policies are reviewed as per recommended guidelines
Discharge other aspects of the Scheme of Delegation as appropriate.

Governors via Local Scrutiny Board
Ensure accountability by:
e Monitoring progress and attainment
e Appointing senior leaders in consultation with CEO and Trust Board
e Engaging with stakeholders
e Monitor and review the self-evaluation of the institution

e Acting as critical friend to leaders

Governors via Local Governing Body
Ensure accountability by:

e Establish the strategic direction by setting the vision, values and objectives of each individual
institution within the Trust framework

e Oversight and review of school/college policies and guidance

e Agreeing the institutional improvement strategy in line with the Schemes of Delegation

e Meeting statutory duties
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INSPIRE LEARNING TRUST BOARD OF TRUSTEES and TRUST GROWTH

As Inspire Learning Trust grows, we may develop the concept of Educational Communities — groups of schools
working more closely together within the larger trust. Each community may include a number of academies, a
specialist post-16 provision, special school and/or alternative provider. Schools will be grouped together, based
upon the geography, support needs, leadership strengths, phase and/or learning community. That Educational
Community will then feed into the Trust’s Executive Leadership Team (ELT) through an executive or strategic leader
and into the Trust Board via the Strategic Monitoring Reports and through Local Scrutiny Boards and Local
Governing Bodies. The number of academies in each Educational Community is set for illustrative purposes only.
The Inspire Learning Trust will determine the formation of the Educational Communities and will adjust those

communities as need and performance shifts over time.
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