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WHO WE ARE 
 

Inspire Learning Trust has a vision and values mission which aim to improve the educational 

opportunities and outcomes for all the children and young people in our Trust.  To that end, in 

September 2023 two Rotherham based multi-academy trusts merged, Inspire Trust and Leaders in 

Learning, to form Inspire Learning Trust. This marked a significantly positive move for the educational 

provision in Rotherham and the wider region. This new trust was an exciting addition to the wider 

educational offer in our area.  

 

We are a collaborative of educational institutions, from primary through secondary to post-16 and 

including specialist provision for students up to 25 years. We have grown out of a strong learning 

community model; covering learners 3-19. Our journey began a decade or so ago, through the 

development of a highly effective mixed-age learning communities. Colleagues from across the age 

ranges and educational stages have met regularly since then to share a common ethos, vision, values 

and principles and work collaboratively to improve the educational offer and opportunities for 

children and young people in our communities.  

 

Our aim, as a trust, is to cement and formalise partnerships to ensure that we continue to offer our 

children and young people the very best educational experiences, therefore improving outcomes and 

the life chances for children and young people.  We will do this through our growth strategy (where 

growth can mean getting bigger and/or getting better), with the focus on our three pillars for growth: 

Educational Growth, Partnership Growth and Community Growth.  

 

We are committed to developing a set of shared values through every aspect of our daily work. These 

values are the development of: Respect, Responsibility, Resourcefulness, Resilience, Reflection, Risk-

taking and Relationships.  

 

Today, we still firmly believe that by working together, supporting and challenging each other, sharing 

and developing outstanding practice and resources, all children and young people can excel and will 

receive the best that our education system has to offer.  We are forward thinking and innovative, 

demonstrating successfully our commitment to work in partnership within the local and national 

context. 

 

Our vision is predicated on an intent for institutions to retain its own Headteacher/Principal, 

leadership team and local governing body, under an 'aligned autonomy' model. Fundamentally, we 

want to ensure that all areas of the Trust continue to flourish and that each academy continues to 

provide the best possible learning and care.   

 

Inspire Learning Trust will offer a partnership to schools and colleges, who wish to retain their 

individuality, yet benefit from sharing successful practice, challenge, resources and policies. We will 

provide Trust services, led by experienced professionals, which will drive up service provision and will 

drive down costs. All schools and colleges will have access to a range of corporate services, saving 
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time and effort, reducing administrative burdens and allowing individual schools to concentrate on 

the core business of teaching and learning, improving outcomes and changing lives. 

 

For those schools and colleges who are finding it that little bit more difficult, be that with educational, 

financial or leadership and management, the Trust will work closely to strengthen professional teams 

and practice. We are committed to our vision and values and when we enter into a discussion with an 

institution, we will agree to delegated responsibilities.  These may be different for each partner, 

depending on need and capacity.  

 

Inspire Learning Trust is committed to financial stability and efficiency. Budget planning will be 

focused and professional, with leaders being offered a service which will maximise the funds for front 

line services and provision. 

 

Key leaders (Headteacher/Head of School/Principal/CFO/COO) will have a strong professional voice 

through the Executive Leadership Team (ELT) and via direct support and mentoring with and by other 

Trust leaders. 

 

We have a growth strategy predicated on an understanding that each institution within the Trust has 

a contribution to make, can and should be challenged, through the frameworks established and will 

drive school improvement. 

 

This document sets out clearly the Trust's Governance and (Professional) Executive Framework, this 

should be read in conjunction with the Articles of Association, the Funding Agreement and be 

considered within the required legal and regulatory framework including compliance with the 

Academies Handbook.  

  

This Trust will grow and develop from a position of strength. We are building firm foundations and 

through that strategy we are building a collective capacity to support and challenge schools and 

colleges, within the Trust today and for future partners. We believe that growth will enhance the 

performance of each component part, building our expertise, skills and knowledge. You will benefit 

from working with us; we will benefit from working with you. 

 

OUR CORE VALUES  
 

Inspired to Learn 

Inspire Learning Trust is committed to … Educational Social Responsibility. 

 

Vision: 

Inspire Learning Trust is committed to offering all of our children and young people a truly 

inspirational, outstanding and ambitious educational experience; preparing them for learning and 

life. We are committed to Educational Social Responsibility. 
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● 'Inspiring lives, creating possibilities, shaping futures' - Sitwell Junior School 
● ‘Everyone succeeds’ - Winterhill School 
● 'Inspired to achieve' - Oakwood High School 
● 'A tradition of achievement - a future of opportunity' - Thomas Rotherham College 

 

Values:  

● We are ambitious. 
● We are committed to improvement; we will always strive to be better. 
● We will have an eye on the future; whilst being respectful of our past. 
● We are truly inclusive; working with and for our communities. 
● We are relentlessly optimistic; seeing the best in all. 
● We are determined that our children, young people and adults will have the very best 

opportunities, resources and experiences. 
 

Guiding principles: 

 

We are values driven; they sit at the forefront of everything that we do. 

This means:  

● We find excellence through understanding our communities and through meeting their 
needs.  

 

We are inclusive and diverse. 

This means: 

● We believe that no child is unteachable, no family unreachable and are dedicated to 
promoting equity. 

 

We work independently and in collaboration. 

This means:  

● All schools maintain their own local governing body, to whom leaders are accountable.  
● All schools maintain financial independence, whilst benefiting from collaboration. 

 

We are inward looking, outward facing. 

This means: 

● Each school and college plays an important role in the Trust’s decision making. 
● We are supported to make bespoke decisions befitting our context.  

 

We work with integrity. 

This means: 

● We will do the right thing, however difficult that might be. 
● We believe in social justice and that schools/colleges are engines of social change. 

 

We prioritise the learning experiences of our children and young people. 

This means: 

● We focus on a love of learning. 
● We focus on raising attainment, achievement and aspirations. 
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● We encourage innovation. We do not believe in the ‘school off the shelf’ model of 
school/college improvement.    

 

We are committed to excellence and strive for high standards. 

This means: 

● We believe that excellence grows from the roots up. 
● We know our staff; we identify their talents; we are committed to the professional 

development of all staff. 
 

It is critical that the culture within the wider Trust and our component institutions is clear. When our 

beliefs are established, our culture is clear, we can offer and prosper, under the broad concept of 

‘Aligned Autonomy’. Inspire Trust and Leaders in Learning had inherited and evolved vision, ethos 

and principles statements. We built upon those. 

 

Inspire Learning Trust has a variety of leadership groups: including the Executive Leadership Team 

(ELT), the Executive Safeguarding Team (EST), the Inclusive Education Leadership Team (IELT), 

Professional Services Leadership Team (PSLT), Excellence in Learning Leadership Team (ELLT), 

Attendance Leadership Team (ALT) and Trust Directors. Through these groups and mechanisms, we 

have drafted and set out a vision and values for the Inspire Learning Trust. These will sit in support 

of, and underpin, the ethos statements, as issued by each of our institutions. As the Trust grows, we 

will review and may well refine our vision and values, but we will and should remain committed to 

what we stand for, our beliefs, which shape our culture; which allow for the professionals to work in 

confidence; the parents and community to understand what we are committed to; and for our 

pupils and students to flourish in a safe, stimulating and ambitious learning environment. 

 

INSPIRE LEARNING TRUST PRIORITIES 25-26 
 

Inspire Learning Trust Priorities 25-26 

1 Embed further the Trust Growth Strategy, whilst remaining focused on the founding ethos, 
vision and values 

2 Remain committed to further improving outcomes and accelerate progress with/for all 
learners. 

3 To continue to focus on improving the quality of teaching and learning through high level 
school improvement strategies and bespoke interventions whilst further developing the 
curriculum to meet the needs of our learners and external partners. 

4 Further develop leadership and management at all levels, promoting a challenging and 
supportive leadership and management structure, providing a range of opportunities for 
leaders at all levels, whilst remaining robust in holding ourselves to account for our 
performance. 

5 ILT is a great place to work. We will further embed a culture which promotes diversity, equity 
and inclusivity across the trust, whilst remaining focused on the well-being of all of our pupils, 
students and professional colleagues. 
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6 We will work collaboratively in developing a sustainable working environment and ensuring 
there is a strong strategic succession strategy 

 

OUR VISION FOR GROWTH 

See Inspire Learning Trust 3-5 Year Strategic Growth Plan (Appendix 1) 

 
Multi-Academy Trusts (MATs) are powerful vehicles for improving schools and colleges by sharing 
expertise, working collaboratively and driving improvements. We feel it is far better for our 
trusts/schools/colleges to make their own choice of which trust to merge with or join, rather than be 
directed by others from outside our trust and have therefore actively been working to identify suitable 
partners over the last couple of years; partners who share similar principles and are geographically 

close enough to allow the collaboration to be meaningful and effective.  
 

GOVERNANCE, LEADERSHIP AND OPERATIONAL STRUCTURES 

We have established a model for the Trust, allowing for future growth and to protect the Trust and 

the individual institutions from turbulence as the Trust continues to grow and develop. During the 

academic year 24-25 Inspire Learning Trust Members and Trustees commissioned a full review of its 

governance arrangements and structure, undertaken by an independent External Reviewer of 

Governance (ERG) from the National Governance Association (NGA). 

 

That review can be read in Appendix 3. The Trust’s response and actions can be read in Appendix 4 and 

the consequential Meetings and Reporting Schedule 2025-26 can be read in Appendix 5. 

 

As the report outlines, central to the on-going success of Inspire Learning Trust, and its pupils and 

students, is the development of governance, leadership, management and curriculum structures; 

ensuring the highest quality of learning and teaching experience for all of our children and young 

people. We are committed to a partnership approach to improving outcomes. We look internally 

(within the MAT) and externally to develop those partnerships. We regularly talk about and aspire to 

'real' collaborative work and learning. We have re-defined relationships within the MAT; between 

adults, between adults and learners and between learners themselves.  

 

For further truly innovative practice to take hold we need an innovative approach to leading learning.  

Inspire Learning Trust will enhance strengths and allow a more collaborative approach to managing 

our areas for improvement; offering direct support and challenge.  Mutual accountability will continue 

to be at the heart of all of our work. We know that there will be further challenges and the MAT is 

positioning itself appropriately to meet those challenges. This approach is supported by the 

development of Trust and Local Scrutiny Boards and is underpinned our Trust Improvement Partner 

(TIP) programme, led by key senior leaders, including the DCEO and Principal of TRC Joel Wirth. 

See Trust Improvement Partners (Appendix 7) 
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Whilst budgets remain tight, there is still a need to improve outcomes; attainment and achievement.  

Our work today will allow us to position ourselves in such a way as to move forward with strength and 

confidence.  Our Governance, Leadership and Operational Structures are aligned to ensure that we 

have clear lines of accountability and responsibility to secure the best possible outcomes for pupils 

and students. We discharge our legal and regulatory duties via a clear and structured scheme of 

delegation, which is supportive of our academies and reduces much duplication of effort. 

We model what growth might look like. Each 'Educational Community' may include a number of 

academies, a specialist post-16 provision, special school and/or alternative provider. The number of 

academies in each 'Educational Community' is set for illustrative purposes only at this stage. The MAT 

will determine the formation of the 'Educational Communities' for inception and then will adjust those 

communities as need and performance shifts over time.  

The Board of Trustees has been refreshed this year and reflects the growth of the Trust, whilst 

recognising and responding to the recommendations of the ERG. The Board will grow further with 

Trustees being sourced via a skills-based analysis; either from within the wider Trust governance group 

or beyond. Where gaps in skills and competencies are identified, the Trust will look to source new 

trustees from beyond the 'Educational Communities'. The growth of the Trust will offer opportunities 

to refresh the Board membership. 
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INSPIRE LEARNING TRUST GOVERNANCE ARRANGEMENTS* 

 

*for illustrative purposes only (see notes below) 
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See Inspire Learning Trust Governance (Appendix 4)  

 

Members 
● Set the vision, values and objectives of the Trust 
● Agree the Trust improvement strategy with priorities and targets 
● Ensure statutory duties are met (reviewed via the Members, Trustees, Governors Scheme of 

Delegation and Executive Scheme of Delegation) 
● Select/interview members and trustees 
● Review the Governance and Executive Framework of the Trust (including the reporting structures 

and schemes of delegation) 
● Appoint auditors and receive company accounts  

 

Trustees  
Establish the strategic direction and ensure accountability by: 
● Appointing the CEO and supporting the appointment of Headteacher/Head of School/Principal 
● Monitoring progress against targets 
● Performance managing the CEO  
● Engaging with stakeholders 
● Contributing to Trust Self Evaluation 
● Acting as critical friend to leaders 

Ensure financial probity by: 
● Setting the budget 
● Monitoring spending against the budget 
● Ensuring value for money is maintained  
● Ensuring risks to the Trust are managed 

To include: Staffing, Resources, Finance and Audit and discharge of Scheme of Delegation by: 
● Reviewing the budget forecasts, management accounts and Inspire Trust's (and component parts) 

financial position 
● Consider SLA's and other contracts 
● Review all financial data and benchmark with national picture 
● Report and interrogate financial matters 
● Ensure the Trust has adequate insurance cover 
● Oversee the asset register 
● Review staffing structures and appointment processes 
● Ratify pay progression 
● Receive internal/external audits and consider response 
● Review the risk register 
● Ensure all financial policies are reviewed as per recommended guidelines  
● Discharge other aspects of the Scheme of Delegation as appropriate. 

 

Governors via Local Scrutiny Board  
Ensure accountability by: 
● Monitoring progress and attainment 
● Appointing senior leaders in consultation with CEO and Trust Board 
● Engaging with stakeholders 
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● Monitor and review the self-evaluation of the institution 
● Acting as critical friend to leaders 

Governors via Local Governing Body  
Ensure accountability by: 

● Establish the strategic direction by setting the vision, values and objectives of each individual 
institution within the Trust framework 

● Oversight and review of school/college policies and guidance 
● Agreeing the institutional improvement strategy in line with the Schemes of Delegation 
● Meeting statutory duties 

 

INSPIRE LEARNING TRUST BOARD OF TRUSTEES and TRUST GROWTH 
 
As Inspire Learning Trust grows, we may develop the concept of Educational Communities – groups of 
schools working more closely together within the larger trust. Each community may include a number 
of academies, a specialist post-16 provision, special school and/or alternative provider.  Schools will 
be grouped together, based upon the geography, support needs, leadership strengths, phase and/or 
learning community. That Educational Community will then feed into the Trust’s Executive Leadership 
Team (ELT) through an executive or strategic leader and into the Trust Board via the Strategic 
Monitoring Reports and through Local Scrutiny Boards and Local Governing Bodies. The number of 
academies in each Educational Community is set for illustrative purposes only.  The Inspire Learning 
Trust will determine the formation of the Educational Communities and will adjust those communities 
as need and performance shifts over time.  
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INSPIRE LEARNING TRUST BOARD OF TRUSTEES* 

Educational Communities  

*for illustrative purposes only 

** the CFO and Deputy CEO will attend as professional support to the Board 
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GOVERNANCE AND LEADERSHIP* (connected) 

Educational Communities 
 

   
 

*for illustrative purposes only 

CFO / COO 
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INSPIRE LEARNING TRUST: MEMBERS, TRUSTEES, GOVERNORS  

  

                 

Local Governing Bodies 

Sitwell Junior School       Oakwood High School 

 

 Winterhill School              Thomas Rotherham College 

          

                 

Trustees up to x15 

Anne Hinds – Chair of Trust 

Peter Sheldon 

Tracey Leeson 

Adrian Booth 

Jon Sawyer 

Mark Moody 

+ CEO 

With CFO, COO and Dep. CEO as professional support 

 

 

                 

Members up to x5 

His Honour Judge Mike Slater 

Judge Rachel Roebuck 

Mr Paul Jagger MBE 

Mr John Staveley 

 
 

 
 

 

 

Local Scrutiny Boards (1xTrustees, 2xGovernors per Board) 
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INSPIRE LEARNING TRUST: MEMBERS, TRUSTEES – pen portraits, experience and 

skills 

MEMBERS  
 
His Honour Judge Mike Slater LLB – Member 
Skills Specialism – Legal.   
 
Judge Rachel Roebuck – Member 
Skills Specialism – Legal.   
 
Mr Paul Jagger MBE - Member 
Skills Specialism - Education, HR, industrial relations, compliance, business governance at 
leadership level, including experience as a Chair. 

 
Mr John Staveley – Member 
Skills Specialism – Business, finance, logistics. 

 
TRUSTEES  
 

Anne Hinds – Chair of Trust and Trustee  

Skill specialism - compliance, estates, commercial, governance (education). 
 

Peter Sheldon - Trustee  

Skills Specialism - Compliance, business experience at managerial Level, HR, governance, 
including experience as Chair of Governors. 
 
 

Tracey Leeson - Trustee  

Skills Specialism - Compliance professional, managerial experience of finance, business and 
HR. 
 

Adrian Booth - Trustee  

Skill specialism - legal, compliance, commercial, governance (education). 

 

Jon Sawyer - Trustee  

Skill specialism 

 

Mark Moody - Trustee  

Skill specialism 
 

David Naisbitt – Trustee  
CEO of Inspire Learning Trust 
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PROFESSIONAL SUPPORT 
 

Joel Wirth – Deputy CEO 
Principal TRC (since 2020) 

 
Ann Abel – CFO 
 

Lawrence Youel – COO 
 

Gail Jones – Clerk to Board 
 

Cheryl Bamforth – Compliance and Governance Lead 

 

See Governor Membership List (Appendix 8)  
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LEADERSHIP GROWTH MODEL (Intent) 

 

As the Trust grows membership of the Executive Leadership Team (ELT) and 

Professional Services Leadership Team (PSLT) will be skills driven including the areas 

below:  

● Governance 

● Financial Management 

● Audit 

● Educational Policy and Practice 

● Educational outcomes 

● Risk management 

● Mental health and well-being 

● Strategic leadership 

● Business continuity 

● Training/development 

● Capital development 

● Estate management 

● Marketing/ communications 

● HR/Personnel
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ACADEMIC STRUCTURE

Winterhill School 
Thomas Rotherham 

College 
Oakwood High School Sitwell Junior School 

Trust Directors, ELLT, ALT, IELT, EST 

School Improvement Strategy inc. Trust Improvement Programme/Partners (TIP) 

(led by the DCEO) 

Executive Leadership Team 
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PROFESSIONAL SERVICES LEADERSHIP MODEL 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: 

1. Through aligned autonomy the Trust Leadership team will offer advice and guidance as appropriate within the context of the 
Governance and Executive Framework and all associated documentation. 

2. All academies within the Trust will work in compliance with the legal and regulatory framework and policies and procedures established 
by the Trust

                 

 
CEO 

 Inspire Learning Trust 

 

Trust Service Managers: forming the PSLT and accountable to ELT and 
the schools / college SLTs: 

Facilities / Finance / HR & Payroll / IT / Governance / Information and Learning 
Services / Communication, Community and Engagement 

CFO leads Professional Services Leadership Team (PSLT) 

COO 
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EXECUTIVE LEADERSHIP MODEL 

See Inspire Learning Trust Governance (Appendix 4) which includes the scheme of delegated 

responsibility to the Executive team  

 

Chief Executive Officer (CEO) 
Responsibility for undertaking executive or management functions. 

• Delegated powers from the Board 

• Appointed by Trustees 

• Reports to the Board on any aspect of business. 

• Operates as Accounting Officer for the Trust 

• Reporting Structure to the Trust 

Deputy Chief Executive Officer (DCEO) 
Responsibility for undertaking executive or management functions. 

• Act as a Head or Principal 

• Delegated powers from the Board 

• Leads on and reports to the Board on School Improvement 

• Leads on and reports to the Board on Trust Growth 

• Reporting Structure to the Trust 

Executive Leadership Team (ELT) 
… Is the executive arm of Inspire Learning Trust 

• Ensure the performance of each institution is at least Good with planned school 

improvement strategy 

• Offer direct School / College improvement advice and intervene where necessary 

• Focus on operational and educational performance of academies 

• Operate under leadership of the CEO 

• Executives determine the strategic direction with the CEO 

• Provide operational and management support to HTs / Principals/ HoS 

• Implement and review systems for benchmarking of performance (financial and 

educational) 

• Identify systems and processes for setting and maintaining targets 

• Ensure appropriate risk protection is put in place 

• Undertake strategic management of whole Trust estates 
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TRUST IMPROVEMENT / SELF EVALUATION FRAMEWORK 

Sustainable improvement is central to our 'modus operandi' and institutions joining Inspire 

Learning Trust do so with the aim of improving the performance of all the institutions in the 

Trust. The ambition is for all institutions to move to the next level of performance. 

As evidenced throughout this document, the leadership and accountability framework within 

the Trust establishes clear lines of accountability, through ELT, allowing leaders to shape the 

strategic direction for Inspire Learning Trust and design and deliver an improvement strategy 

for all the institutions. As the Trust grows, we envisage that each group of two or three 

institutions may well be led by an Executive Principal. The leaders of these groups will be able 

to draw on the collective knowledge and expertise to create a self-supporting and sustainable 

model of institutional improvement. 

Central to the model of institutional improvement will be partnership working and academy 

to academy support. Through ELT, the Trust will monitor and review evaluation and self-

improvement work. The DCEO will oversee and coordinate the school improvement 

strategies. They will bring together the Trust Directors and the Teaching and Learning leads, 

ensuring that work is aligned to Trust and school/college priorities.  Professional colleagues 

will feed regularly into ELT. This leadership group will arrange and direct CPD, will shape 

appraisal and our ‘Talent Development Programme’.  

The team of professionals charged with supporting schools to achieve this improvement has 

been drawn from leaders in each of the institutions. They are responsible for scrutinising the 

improvement plans within institutions, identifying applicable resources from across the trust 

that might be deployed in support of that agenda and working with senior leaders at the 

institution to co-ordinate and facilitate improvement work. 

Although each component institution may well currently engage in a rigorous process of self-

evaluation. We envisage that collective support and challenge networks will determine more 

focused improvement needs. It is the joint resources and shared expertise within Inspire 

Learning Trust, together with access to a range of external expertise, which will impact more 

directly and positively on institutional improvement. Over time, each institution will have the 

opportunity to contribute to a range of research and development groups to support and 

address emerging educational/subject specific issues or challenges. The Trust will continue to 

invest in leadership at all levels by building upon the present (and developing further) the 

range of bespoke leadership development programmes. 
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MONITOR, REVIEW, EVALUATION (MRE) – Our improvement strategy 

External / Interval Review  
Each institution may be subject to an external or internal (that is, led by Trust employees from 

across the institutions) review of its work. This work may involve the members of ELT, Trust 

Directors, other senior and middle leaders from within the Trust and external consultants. 

The implementation of a review will be triggered after the timely scrutiny of performance 

through our termly Strategic Monitoring Report. The review(s) will provide further validation 

of the improvements to date and help shape the next phase of the improvement journey. 

Findings of all reviews will be reported to the Local Governing Body and Trust Board and 

contribute to the overarching risk register.  

 

Improvement Planning  

On a termly basis, the leadership from each institution, supported by ELT, will complete a 

summary self-evaluation and improvement planning document (see Strategic Monitoring 

Report) and, using the findings from any external/ internal reviews, accurately evaluate the 

strengths within the institution and identify the priorities for improvement. ELT will work with 

senior leaders to secure the accuracy of the Improvement Plan and to ensure any 

improvement strategy is borne out of priorities identified from examination/ test outcomes 

and the review process. The Local Governing Body is responsible for monitoring the progress 

of their institution's improvement set against the plan. Over and above this, leaders will 

undertake regular MRE development activities to support the improvement agenda. ELT will 

work with the HT/ Principal/ Head of School to ensure the triangulation of self-evaluation 

with action planning and leadership development.  

Risk Assessments  
Formal reviews of each institution's progress towards agreed targets will take place regularly 

with the CEO/DCEO, through ELT (see Strategic Monitoring Report). The purpose of these 

reviews is to assess the risk of the institution not improving its quality of provision or moving 

to the next level of performance. The findings from these reviews are reported to the 

respective Local Governing Body of each institution and then to the Trust Board, as set out in 

our reporting schedule. 

Intervention Planning - ongoing 

ELT will work with each of the HTs / Principals /HoS to establish the individual institution’s 

and Trust's intervention strategies. The leaders will learn from each other, shape some 

common approaches and be able to deploy specialist resources to meet the identified needs. 

Data Analysis  
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A detailed analysis of end of year results and termly assessment updates on progress towards 

meeting achievement targets for all year groups will be communicated through ELT and the 

LGBs.  

Data Analysis (Peer to Peer Support/Challenge Model)   

Leaders will meet in pairs or triads to consider the latest data sets against any national 

benchmarking data. Within the Trust construct this arrangement will provide another 

network for professional challenge and support. The peer-to-peer discussions will be 

facilitated by the CEO/DCEO as necessary. 

Appraisal of Senior Leaders (through Talent Development) 

The appraisal of the HTs / Principals / HoS linked to improvement and outcomes for children 

and young people will be driven by the CEO on behalf of the Trust Board. The process will 

follow Trust Talent Development and pay policies.  

 

Research and Development Groups 

The Trust will continue to identify key priorities or initiatives that will require individuals or 

groups of practitioners, either subject specific, phase or cross phase, to come together to 

shape an institutional or trust response. Leaders will see real benefits in the key practitioners 

facing many of these challenges together and shaping a collaborative response on behalf of 

the Trust. 

Learning / Enquiry Walks  

Practitioners from across the Trust will engage in learning or enquiry walks to develop and 

share best practice, test new approaches in the classroom or gather evidence against the 

improvement priorities / activities identified within the improvement plan. This element of 

the school improvement / self-evaluation / MRE framework will allow colleagues to follow 

lines of enquiry, form hypotheses and feed into the academy evaluation schedule. 

Working together / Personalised Professional Learning and Development  

The Trust's appraisal policy will shape accountability for and with the individual colleague. 

The appraisal objectives will be linked to improvement and outcomes for children and young 

people. This, in turn, will shape individual and collective CPD responses and programmes. This 

process will follow the Trust appraisal and pay policies. The oversight will be maintained by 

ELT but will be led by 3 key senior leaders from the schools and college. There is a 

commitment to shared CPD, which will include an annual shared ‘Professional Learning’ day 

and a shared approach to coaching mentoring and appraisal. 

 

Trust Board / Governing Body Accountability Framework 
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The Members review the Governance and Executive Framework annually to ensure a robust 

Accountability Framework. 

Inspire Learning Trust School Improvement model 

What does a good one look like? 

 

School Improvement (Trust Quality Descriptors DFE Apr23) 

Culture Creates a culture of continuous improvement in its schools through self-evaluation, 

challenge, support and appropriate action. 

School improvement model Has a clearly defined and effective strategy to improve and 

maintain the performance of schools that are already part of the trust, as well as those that 

join. 

Transformation Takes on challenging schools and transforms previously underperforming 

schools by delivering broad and sustainable improvement. 

System-led improvement Supports the wider system in sharing learning for best practice; 

helps underperforming schools to improve; and contributes to building a trust-led system. 

 

Building Strong Trusts: assurance framework (CST draft) 

Domain #4 - School Improvement at scale 

Culture 

The trust has an established, codified model of school improvement built from its conception 

of quality. The model of school improvement is understood and enacted by all schools in the 

trust. The strategy for improvement is based on a secure data-driven (quantitative and 

qualitative, internally and externally validated) analysis of all the schools in the group and is 

granular enough to secure improvement. Trust leaders have a strong understanding of where 

specific expertise exists across the trust and how it can be used to support schools and 

develop leaders. The trust builds its school improvement capacity to be able to bring schools 

into the trust, particularly those in challenging circumstances.  

Knowledge building 

The trust is intentionally a knowledge building organisation, meaning that it understands that 

the goal is for every teacher in every classroom to be as good as they can be in what they 

teach (the curriculum) and how they teach (pedagogy). The trust leverages its capacity (scale 

and expertise) alongside its ability to systematically control the conditions and culture in 

which all staff work, to mobilise the best evidence through professional development. The 
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trust builds innovative and vibrant community of professionals collaborating across schools 

and other trusts. 

Domain #3 - High quality, Inclusive education 

The trust has a very clear co-constructed and coherent conception of quality which is rooted 

in evidence. The trust has clearly defined, shared curriculum principles so leaders and staff 

are clear about the trust’s curriculum intent. There is a wide and engaging enrichment 

curriculum across all schools, and most pupils participate. with special efforts made to ensure 

that those pupils who don’t get these opportunities at home participate and benefit. The trust 

can evidence good outcomes for all its pupils. There is a shared approach to attendance and 

expectations of behaviour and schools feel calm and safe. Destination data shows that pupils 

leave school prepared for the next stage of education. 

Role of DCEO (as set out in ILT scheme of delegated responsibilities) 

 

● Develop common principles and a shared strategy for school improvement across the 

trust, including reporting and self- evaluation systems 

● Support and challenge the improvement process 

● Lead Trust Directors  

● Develop a Trust Improvement Plan 

 

Key ingredients (developing common principles) 

 

● Shared view on standards, based on evidence (apples = apples) (SMR) 

● Consistent Self evaluation (SMR) 

● Effective line management 

● Review QA methodology 

● Trust directors  

 

Trust School Improvement Strategy 

 

Following the trust’s approach (general principles), school improvement will be driven by 

each school’s headteacher/principal who will co-construct the area of focus and with the 

support of the DCEO, ELT and Trust Directors, deliver the strategy according to the following 

cycle. 

 

The trust improvement offer includes access to a range of suitably qualified and 

experienced staff and covers each of the 3 pillars, with the following areas of experience 

and expertise; 

 

Education… 
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Community… 

Partnership… 

Meeting/Review cycle 

 Autm 1 Autm 2 Spr 1 Spr 2 Sum 1 Sum 2 

HTs/ELT 

Full self evaluation 

SMR 1 

Improvement Plan 

QA calendars 

 

 

 

 

 

 

 

SMR 2 

Interim Review 

Improvement 

plan 

 SMR 3 

Full Review 

Improvement 

plan 

 

DCEO 

Summarise Trust 

SIP focus 

Agree QA support 

schedule 

Agree Trust focus 

actions with ELT 

Work with Trust 

directors on 

Trust focus 

actions 

Review Trust 

focus actions 

with Trust 

Directors  

Review 

Trust SIP 

actions 

Evaluate 

Trust focus 

actions with 

Trust 

Directors 

Evaluate 

Trust SIP 

actions and 

develop Trust 

improvement 

plan 

Trust 

Director

s 

 ELT confirm 

Trust focus  

 

Review Trust 

focus actions 

with DCEO 

ELT 

Review 

Trust focus 

actions 

Evaluate 

Trust focus 

actions with 

DCEO 

ELT 

Final 

evaluation 

Trust focus 

actions 

 

Trust Improvement Focus Areas tbc 

Directors of Teaching and Learning 

● Champion and share best practice on ‘golden threads’  
● Provide, support and direct school improvement focus areas 
● CPD programme – ECT to CEO training and development offer 
● CPD programme – Annual conference 
● Support self-evaluation (QA) processes 
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 Inclusion and well being 

● Trust Inclusion and wellbeing intent 

● Common inclusion and wellbeing principles 

● Trust long term inclusion and wellbeing strategy 

● Support self-evaluation (QA) processes 
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FUTURE TRUST DEVELOPMENT AND GROWTH STRATEGY 
 

See Inspire Learning Trust 3-5 Year Strategic Growth Plan (Appendix 2) 

 

Our vision for growth and for the purposes of Inspire Learning Trust growth can be defined as: 

● To improve educational performance across all institutions within the trust, through building 
educational capacity, sharing of best practice and training, smoothing transition, 
encouraging and developing opportunities. 

● To strengthen proven leadership capacity and succession planning across institutions in the 
trust. 

● To increase learner retention post-16, for all learners but with a particular focus on 
vulnerable and disadvantaged learners. 

● To bring economies of scale and further financial efficiency. 
● To be able to offer support and challenge to the wider educational community; beyond the 

present trust reach by working with the RD, LA, other trusts, schools and colleges. 
● To develop a more impactful school improvement agenda, programme and team of lead 

professionals. 
● To add capacity to the local and regional trust leadership offer. 
● To develop further our community reach and offer. 

 

Our vision for growth  

We build growth upon our three strategic pillars:  

● Educational Growth - a continual improvement programme for all educational and 
developmental aspects of the existing Trust.  

● Partnership Growth – Trust expansion through new like-minded schools joining the trust and 
the development of external partnerships that add value to the Trust’s future activities. 

● Community Growth – a broadening of the Trust’s social and community impact delivered 
through enhanced accessibility and programming of the Trust’s assets and the facilitation of 
targeted community programmes. 
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