Improvement Priorities 2025-26 @Winterhill

‘Everyone succeeds’

e QUALITY OF EDUCATION (QofE): Develop the Winterhill Way Pedagogy (purposeful
starters, modelling, adaptation, AFL, perspective lesson phases, teaching behaviours) in
order to improve independent practice and engagement in lessons and support the impact
of teaching on students’ progress.

e BEHAVIORS, ATTITUDE, PERSONAL DEVELOPMENT (BAPD): Embedding consistent
high expectations of teachers regarding the wider base of behaviour for learning, so that
behaviour for learning is the responsibility of all staff.

e ATTENDANCE (ATT): To ensure that the whole school attendance of all years and
specific cohorts are consistently at least national averages, or above

e [INCLUSION (INC): To ensure that all learners that are identified as SEND or SEMH have
an appropriate provision to meet their needs, which is effectively tracked, logged and
communicated to all stakeholders.

e LEADERSHIP & MANAGEMENT (L&M): Develop further outstanding leadership across
all teams within school, through a consistent approach, which is underpinned by an ethos
of joint professional responsibility and accountability
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