Improvement Priorities 2025-26

We will deliver these strategic aims by:

e Priority 1: Delivering excellence in Teaching, Learning and Assessment.

e Priority 2: Embedding a comprehensive destinations culture within and beyond the
curriculum.

e Priority 3: Delivering excellence in pastoral support and personal development.

e Priority 4: Securing a financially viable curriculum that drives our other strategic priorities,

and which responds flexibly to the needs of learners and to local, regional and national
labour-market information.
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