Improvement Priorities
2025-26

HIGH SCHOOL

Provide a high-quality education for all students.
Through:
An Ambitious Curriculum for all students.
Consistent High-Quality Teaching and Learning.
Effective inclusion, including Adaptation, to meet the needs of all students.
Robust Assessment, Monitoring and Tracking, enabling exemplary
Outcomes.

Embed a high-quality learning environment rooted in high expectations for all.
Through:
High expectations regarding attendance for all students.
High expectations of behaviour for all students.
A Culture built on the 5Rs to enhance engagement and READY-ness to
learn.
Effective communication with and engagement of parents/carers.

Develop a culture that prioritises the wellbeing of all stakeholders (staff and
students).
Through:
Safeguarding procedures that are effective in protecting young people.
The development of a Staff Wellbeing Charter that prioritises wellbeing and
supports stress reduction and workload management.
A Talent Development programme that enables the continued professional
development of all staff.
A personal development programme that delivers holisitic growth through a
broad range of enrichment and leadership activities that build character,
social-emotional skills and prepare students for life in the 215t century.
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