Inspire Learning Trust Governance P ®
Modelling September 25 onwards \J

Meetings and working groups

Members (plus AGM) x1 — November

Trust Board - Trustees (TB) x6 — see appendix 1

Local Scrutiny Boards - Governors (LSB) x3 — see appendix 2

Local Governing Bodies - Governors (LGB) x3 - see appendix 2
Executive Leadership Team (ELT) — see appendix 3

Safeguarding Committee x3 — see appendix 4 (Terms of Reference)
Finance and Audit Committee x6 — see appendix 5 (Terms of Reference)
Remuneration Committee annually x1 (December) — see appendix 6
Members, Trustees, Governors Scheme of Delegation — see appendix 7
Executive Scheme of Delegation — see appendix 8

n.b. 1. x3 = number of meetings per academic year

2. Strategic (inc. HR) committee to be removed as work goes into Strategy
Board — see appendix 1
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Overview of roles and responsibilities of Members, Trustees, Governors

(from Governance and Executive Framework)

Governance: role, responsibility and accountability (see appendix 7)

Members

Set the vision, values and objectives of the Trust

Agree the Trust improvement strategy with priorities and targets

Ensure statutory duties are met (reviewed via the Members, Trustees, Governors
Scheme of Delegation and Executive Scheme of Delegation)

Select/interview members and trustees

Review the Governance and Executive Framework of the Trust (including the
reporting structures and schemes of delegation)

Appoint auditors and receive company accounts

Trustees

Establish the strategic direction and ensure accountability by:

Appointing the CEO and supporting the appointment of Headteacher/Head of
School/Principal

Monitoring progress against targets

Performance managing the CEO

Engaging with stakeholders

Contributing to Trust Self Evaluation

Acting as critical friend to leaders

Ensure financial probity by:

Setting the budget

Monitoring spending against the budget
Ensuring value for money is maintained
Ensuring risks to the Trust are managed

To include: Staffing, Resources, Finance and Audit and discharge of Scheme of
Delegation by:

Reviewing the budget forecasts, management accounts and Inspire Trust's (and
component parts) financial position

Consider SLA's and other contracts

Review all financial data and benchmark with national picture

Report and interrogate financial matters

Ensure the Trust has adequate insurance cover

Oversee the asset register

Review staffing structures and appointment processes

Ratify pay progression

Receive internal/external audits and consider response

Review the risk register

Ensure all financial policies are reviewed as per recommended guidelines
Discharge other aspects of the Scheme of Delegation as appropriate.
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Governors via Local Scrutiny Board

Ensure accountability by:

e Monitoring progress and attainment

Appointing senior leaders in consultation with CEO and Trust Board
Engaging with stakeholders

Monitor and review the self-evaluation of the institution

Acting as critical friend to leaders

Governors via Local Governing Body

Ensure accountability by:
e Establish the strategic direction by setting the vision, values and objectives of
each individual institution within the Trust framework
e Oversight and review of school/college policies and guidance
e Agreeing the institutional improvement strategy in line with the Schemes of
Delegation
e Meeting statutory duties

n.b. Members, Trustees and Governors are provided with access to formal training via
the Learners First package and via the National Governance Association
membership. This is in addition to Trust and Academy Induction and the Trust
Governance Responsibilities Guidance. All meetings are scheduled for the year at the
start of the year.
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Appendix 1

Trust Board

x6 meetings per year
x3 Scrutiny Board
x3 Strategy Board
Attendees: Board members
CEO
DECO - invited
CFO
COO - Strategy Board only

September: Scrutiny Board —to include HT/Principal

Academic

n.b. Trust Dashboard presented. Feedback on each institution led by the Trustee who
chaired the LSB (see below)

report/review on ELT meeting
academic year review

review school/college priorities
review trust priorities

approve actions

Finance and audit

e end of year accounts (draft)
e update on present academic year

November/December: Strateqgy Board

policy updates and approvals
leadership and management update
talent development and appraisal
CEO appraisal

pay awards

3-to-5-year strategic plan review
action/development plan review

Finance and audit

e final accounts presented and approved for ESFA submission

February: Scrutiny Board

Academic

e report/review on ELT meeting
e data update
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mark/internal exam review

SATSs preparation

review of progress against school/college priorities
review of progress against those priorities
approved actions

Finance and audit

e capital projects
e budget and health and safety review/oversight

March/ April: Strategy Board

recruitment and retention overview

HR oversight, including staff attendance, retention
policy update, review

safeguarding committee reporting
action/development plan review and update
talent development/appraisal mid-year reviews

May: Scrutiny Board

Academic
e SATSs preparation and update
e Exams, processes and procedures
e data update and review.
e review of progress against school/college priorities

Finance and audit

e end of year budget summary
e budget projects for following academic year

July: Strategy Board

recruitment and retention overview
policy updates and reviews
action/development plan review
looking ahead into the next year
Board recruitment
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Appendix 2

Local Scrutiny Board and Local Governing Body

X6 per year which would be made up of ...
x3 Local Scrutiny Board* (LSB) - Timings 2-4 pm and in school/college

Attendees: LSB chaired by x1 nominated Trustee, then up to 3 Governors (taken from LGB
— but cannot be the staff or professional support governor), Headteacher/Principal/Head of
School, CEO (with up to + 1 other Trust lead professional).

x3 Local Governing Body (LGB) — Timings 5.30-7 pm - including policies, procedure,
behaviour and attitudes, personal development and well-being

Attendees: Governors, Headteacher/Principal/Head of School
*n.b. 1. No scheduled governor visit linked to SMR

2. LSB Chair will be nominated Trustee and will attend the Trust Scrutiny Board and
report back findings of LSB

3. Revised Strategic Monitoring Report (SMR) to be used
Term 1: LSB

e report and review on summer results
e identify strengths, areas for development — agree school/college priorities
e review and approved school/college improvement plan

Term 1: LGB

policy updates and approvals
leadership and management update
personal development update
behaviour and attitude update
budget and project update

Term 2: LSB — as Term 1 above plus

e term one attendance data
e teaching learning update
e SEND report

Term 2: LGB — as Term 1 above plus

e mid-year staffing update, including well-being
e recruitment and retention
e pupil/student stability

Term 3: LSB — as Term 1 above plus

e SATs/exam preparation
e teaching and learning findings (MRE reporting)

Term 3: LGB —asTerm 1 above plus
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e staffing update
e end of year activities/events which governors should support
e community cohesion
e governor recruitment
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Appendix 3
Executive Leadership Team (ELT)

ELT Scrutiny Board x3: September, January, April/May - meeting to be performance
review, including scrutiny of data (external and internal)

Attendees: CEO, CFO, DCEO, Headteacher/Principal/Head of School,

Plus invited attendees from Excellence in Learning Leadership Team (ELLT), Executive
Safeguarding Team (EST), Professional Services Leadership Team (PSLT), Attendance
Leadership Team (ALT) Inclusive Education Leadership Team (IELT) — as required

Timings: 8.30am -12pm

September: end of academic year review
January: mid-year update

April/May: mid-year update

Agendato cover

e outcomes review (external and internal data), examinations, SATS, internal
assessments, including cohort analysis and SEND review

e behaviour and attitude review, including attendance update and exclusions and
suspensions update

e MRE/teaching and learning update

e personal development initiatives
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Appendix 4: Safeguarding Committee Terms of Reference

Terms of Reference — Safeguarding ® o
Committee \J

Remit

The role of the Safeguarding Committee is to oversee the work of the Designated
Safeguarding Leads (DSLs) and the Executive Safeguarding Team (EST). The committee will
agree and review a trust strategic safeguarding plan and ensure that the trust’s resources are
deployed in a manner which enables the delivery of the plan. The Safeguarding Committee,
and its members, will report to the Trustees acting under delegated authority to discharge the
responsibilities identified below and will act as a liaison between the school’s/college’s Local
Governing Bodies (LGBs) and the Trust Board.

It is the responsibility of the Governing Board to ensure that the school's safeguarding,
recruitment and managing allegations procedures take into account the procedures and
practice of the local authority and DSCB and national guidance.

The Safeguarding Committee has no executive powers or operational responsibilities/duties, it
will review, advise and recommend to the Board. Minutes of each meeting will be available to
the Board of Trustees and items required by statute or regulation for Board approval, will
always be placed before the Board for such approval.

Responsibilities
The Strategic Committee meets on a termly basis as a minimum.
1. Review of Child Protection and Safeguarding Policy
The Safeguarding Committee will:
- Discuss recent regulatory changes;
- Review the Child Protection and Safeguarding Policy annually;

- Confirm that measures have been taken to ensure that staff, Trustees and Governors
and pupils/students are aware of the policy and that it is published.

2. Review effective implementation of the Child Protection and Safeguarding
Policy
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The Safeguarding Committee will review implementation of safeguarding policy looking at
evidence to demonstrate:

- Compliance and best practice;

- Training;

- Reporting lines;

- Review of any relevant complaints.

3. Reflection and learning from recent cases or sector guidance.
The Safeguarding Committee will:

- Meet with and discuss recent activity, issues and cases with the school’s/college’s DSL
— identifying new trends and elicit views on what the school/college/trust is doing to
mitigate the risk;

- Review case notes on a sample of cases to identify learning points.

The Safeguarding Governor will report back to the LGB and the Safeguarding Committee on
any meetings they have had with the school’s/college’s safeguarding team. The Safeguarding
Committee will annually review and recommend changes to its terms of reference. The agenda
for Safeguarding Committee meetings shall be determined by the Chair in consultation with
School Business Partner and the CEO, as appropriate.

4. Review Safeguarding Strategic Plan and have oversight of the institutional
safeguarding Action Plans (following audits).

The Safeguarding Committee will:
Review and agree Safeguarding Strategic Plan.
Have oversight of the institutional Safeguarding Action Plans (following audits).
Guidance

KCSIE

Working together to safeguard children
Articles of Association

Academies Trust Handbook

Meeting Schedule
The Safeguarding Committee will meet 3 times per year. Once per term.
Composition
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The Safeguarding Committee is the CEO, at least X4 Trustees/Governors (one of whom will
the Chair of the Safeguarding Committee), Quorate is 3 members of the committee.

DSLs and other professionals may be invited to attend but will have no voting rights.

Minutes of meetings will be taken and submitted to the next scheduled Strategy Board meeting
of the Trustees.
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Appendix 5: Finance and Audit Committee Terms of Reference

Terms of Reference — Finance and Audit

Committee o , g

Remit

The role of the Finance and Audit Committee (FAC) is to provide assurance and make
recommendations to the Board over the suitability of, and compliance with, its financial
systems and operational controls, and to ensure that risks are being adequately identified and
managed. The FAC will report to the Trustees acting under delegated authority to discharge
the responsibilities identified below.

The FAC has no executive powers or operational responsibilities/duties, it will review, advise
and recommend to the Board. Minutes of each meeting will be available to the Board of
Trustees and items required by statute or regulation for Board approval, will always be placed
before the Board for such approval.

Responsibilities

The Finance and Audit Committee meets with some regularity, but the schedule of those
meetings will be determined by external and internal reporting requirements. The main
responsibilities are detailed in written terms of reference which have been authorised by the
Trustees. The main responsibilities include:

e the initial review and recommendation to the Trust Board for approval the annual
budget for each academy and Trust as a whole;

e monitor Trust finances on a regular basis, including use of reserves (Trust Board to
receive the accounts monthly);

* receive and recommend, for approval, ESFA returns prior to submission;

e monitor and review capital expenditure and funding;

e approval of purchases following tender process in accordance with Trust Financial
Regulations;

¢ make recommendations on any decision taken to the Board;

¢ the regular monitoring of actual expenditure and income against budget;

e monitor and recommend for approval in-year budget revisions and virements;

e authorise write off debts subject to necessary approval;

e ensuring the annual accounts are produced in accordance with the requirements of
the Companies Act 2006 and the ESFA guidance issued to academies;

e authorising the award of contracts as per Trust Financial Regulations and report as
necessary to the board;
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e assume the role of audit committee to approve and review programme of work for
internal scrutiny;

e review the internal scrutiny reports ensuring that risks are addressed appropriately and
make recommendations to the board,;

e ensuring arrangements for insurance cover/risk control including risk register are in
place and adequate with assurance given to the board;

e ensuring arrangements for security of assets, asset register and disposal of assets are
adequate;

* review and make recommendations to the Board in respect of the annual audit report;

e review and recommend for approval the relevant statutory and regulatory
policies/schedules for this area of business including Trust Reserves Policy.

Guidance

Articles of Association

MAT Funding Agreement
Academies Trust Handbook
Trust Financial Regulations
Meeting Schedule

The Finance and Audit Committee 3 necessary meetings will be scheduled for, there will be 3
virtual meetings scheduled but only held if necessary:

November — post audit report and Financial Statements
Spring
Summer — ESFA return and internal scrutiny report, external audit planning
Other communication will happen in an e-way
Composition

The FAC membership is CEO (Accounting Officer), Chair and Vice-Chair of the Trust and
representatives from Oakwood High School, Sitwell Junior School, Thomas Rotherham
College and Winterhill Local Governing Bodies; each member will have a vote. Quorate is 3
members of the committee.

The Chair of the Trust should not be the Chair of the FAC.

The Chief Financial Officer and other members of MAT staff may be invited to attend but will
have no voting rights.

Minutes of meetings will be taken and submitted to the next scheduled Scrutiny Board meeting
of the Trustees.
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Appendix 6: Remuneration Committee Terms of Reference

Terms of Reference — Remuneration P ®
Committee \J

Remit

To ensure that pay and conditions of employment across the MAT support the strategic aims
of the organisation. In particular to assist and advise the Board on matters relating to the
contracts and remuneration of Inspire Learning Trust executive employees (Chief Executive
Officer CEO, Deputy CEO, Chief Finance Officer CFO, Chief Operating Officer COQO) such
that the MAT is able to recruit, retain and motivate high calibre individuals in these roles
within the requirements of applicable legislation.

Responsibilities

To advise the Board on matters relating to the Trust’s pay and conditions structures.
The Remuneration Committee is responsible to the Trust Board.

The Committee’s Terms of Reference are agreed by the Board and can only be
amended with the approval of the Board.

e The committee may wish to employ an external advisor to support the committee in
its performance appraisal of the CEO.

e The Committee will have the full authority of the Inspire Learning Trust Board to
decide and arrange implementation of the contracts of employment, including
salaries, and all other Terms and Conditions of employment, of the senior
management team defined as CEO, Deputy CEO, CFO and COO.

e [t will also hold the MAT senior leaders to account and be responsible to the Board
for ensuring that there is effective overview of the contracts, again including salaries
and all other Terms and Conditions of employment, being applied at all other levels in
the Trust so as to ensure consistency of practice across equivalent roles.

e The Committee is authorised to request from the Board funding for any legal and
professional advice it considers necessary. The Board will consider such requests
having regard to the degree of urgency, impact v. budget etc. Wherever possible,
anticipated requests will be brought forward during the budgeting process.

Main Duties

e To determine and recommend the pay and conditions of the senior management
team based on performance and with regard to comparable roles both within and
outside the sector. The senior management team includes roles of CEO, DCEO,
CFO and COO.
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To hold oversight of the contracts, pay and conditions of service of all other groups of
employees in the Trust and to satisfy itself that any changes proposed by the
Executive Leadership Team have been robustly considered and are in keeping with
the strategic aims of the MAT.

To gain a full understanding of all pay and conditions structures across the MAT and
to recommend to the Executive Leadership Team and / or the Board any changes
which they feel would be beneficial to the MAT to enhance recruitment, retention and
motivation or reduce anomalies.

To review the processes and timelines by which pay and conditions are awarded
across the different pay groups in the MAT.

Setting Executive Pay

Consideration will be given to the following:

Academic Progress and Attainment.
Educational challenge/performance.
Benchmarking: inc.
> Ratios - consideration of pay in relation to other staff across the trust. For
example % difference between highest and lowest paid staff. Has the
executive leaders' pay progressed at a faster rate than that of other teachers

in the Trust.
> Gender pay gap — consider the impact of any pay decisions upon the trust
specific gender pay gap.

» Remuneration package — looking beyond basic pay to pensions, leave
entitlement, bonuses and other benefits.
Financial performance.
Additional challenges.
Performance management.
Public scrutiny.
The committee will collect robust data which demonstrates its considerations and
decision making in relation to the points above.

Guidance

The Committee will ensure that all conditions of service comply with the requirements
of Employment Law pertaining at the time.

It will also ensure compliance with Equal Opportunities legislation.

It will also ensure compliance with the Academies Trust Handbook, Funding
Agreement and Articles of Association.

It will have due regard to the public interest and the safeguarding of public funds
alongside the interests of the MAT when considering all forms of payment, reward and
severance to the employees within its remit.

Minutes will be taken at all meetings and will remain confidential but will be available
on request to Trustees, Internal and External Auditors.

The Chair of the Committee will be the Chair of the Trust Board and will be attend the
AGM and answer any questions from the Members.

Meeting Schedule
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e The Committee will meet at least once a year but more frequently while it comes to
terms with contractual terms and reward structures across the MAT and where there
are specific issues within its remit which need to be addressed.

e A quorum will consist of three Trustees.

The administration of meetings will be managed by the Clerk to the Board.

e |n addition to voting in person at a meeting, Trustees are able to vote on matters via
video/telephone conferencing so long as they have been party to the full discussion.

Composition
e The Committee will consist of a minimum of two Trustees and the Chair of the Trust
Board.
e The members of the Committee shall hold office from the date of their appointment
until resignation or omission from membership on subsequent consideration by the
Board.
e Other members of staff or external professionals will be invited to attend meetings as
required. These could include the CEO, the CFO, the COO and any subject matter
specialists (e.g. Remuneration, Legal, HR etc.)
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Appendix 7: Members, Trustees, Governors - Scheme of Delegation

ILT Scheme of Delegation

o o
2024/2025 \g

The Scheme of Delegation (the Scheme) is to provide clarity to Members, Trustees, the
Chief Executive Officer (CEQO), Local Scrutiny Boards and Local Governing Bodies on the
extent of their responsibilities, authority and powers as well as providing a framework
within which they will interact and work with each other.

The terms of this Scheme may be reviewed by the Trustees at any time but shall be
reviewed at least annually. Trustees reserve the right to remove or alter any delegation at
any time whilst having due regard to, but not being bound by, the views of the Local
Scrutiny Boards and Local Governing Bodies

As a Multi Academy Trust (MAT), the Trust Board of Inspire Learning Trust is accountable,
in law, for all major decisions concerning their academies.

The Trust Board is not required to carry out all the Trust’s governance functions, and many
can, and should, be delegated to the CEO and Executive Leadership Team (ELT) and
appointed committees. The decision to delegate a function is made by the Trust Board.
Without such delegation, the individual or committee has no power to act.

Members

The Members appoint Trustees to ensure that the Trust’s charitable object is carried out.
They can remove Trustees if they fail to fulfil this responsibility.

There must be at least three Members, although the Department for Education’s (DfE)
strong preference is that Trust's should have at least five members. There must be a
separation of powers between the Members and the Trust Board. While Members are
permitted to be appointed as Trustees, to retain a degree of separation of powers between
the Members and the Trust Board, and in line with DfE expectations, the majority of
Members should be independent of the Board of Trustees. Members are not permitted to
be employees of the Trust or to be related to employees of the Trust.

Members have the ultimate responsibility for ensuring it fulfils its obligations, as described
in its Funding Agreement with the Secretary of State for Education and its Articles of
Association. They agree to the Articles of Association - a document which outlines the
governance structure and how the Trust will operate. The Articles of Association stipulate
arrangements for the appointment and removal of Members and Trustees. The Members
appoint Trustees to ensure that the Trust's charitable objects are carried out. The
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Members must meet at least annually, and will receive, from the Trust Board, an annual
report on the performance of the Trust, which includes the audited accounts, and will report
on the effectiveness of the governance arrangements across the Trust. The Members
approve the appointment of the Trust auditors.

The Members agree the Trust improvement strategy which has priorities and targets for
the Trust. They will also review the Trust Governance and Executive Framework of the
Trust, which includes the reporting structures and schemes of delegation.

Trustees

The Trust is a charitable company and so Trustees are both charity Trustees (within the
terms of section 177(1) of the Charities Act 2011) and Company Directors. Trustees are
bound by both charity and company law. The terms ‘Trustee’ and ‘Director’ are often used
interchangeably. Inspire Learning Trust uses the term ‘Trustee’.

The Trustees are responsible for the general control and management of the
administration of the Trust and, in accordance with the provisions set out in the
Memorandum and Articles of Assaociation, its Funding Agreement and the Academy Trust
Handbook. They are legally responsible and accountable for all statutory functions, for the
performance of all schools within the Trust and for the approval of a written Scheme of
Delegation of financial powers, which maintains robust internal control arrangements. The
Trust Board is legally responsible and accountable to the Department for Education (DfE).

The Board of Trustees (or Trust Board) has the right to review and adapt its governance
structure at any time, which includes removing delegation. Trustees are appointed for their
knowledge, skills and experience. The Board of Trustees will meet regularly, throughout
the year and may hold an annual Trustee and Governor conference. The Board of
Trustees provide non-executive leadership for the Trust and has overall legal responsibility
for the operation of the Trust. It is the accountable body for the performance of all schools
within the Trust and as such must:

The Board of Trustees is the employer of all staff and therefore is the final appeal body in
matters of pay and staff discipline.

The role of the Chief Executive Officer (CEO)

The Trust Board appoints the CEO to whom it delegates responsibility for delivery of the
vision and strategy of the Trust. The CEO is held to account for the conduct and
performance of the Trust, including the performance of the academies within the Trust,
and for financial management.

The CEO has the delegated responsibility for the operation of the Trust, including the
performance of the Trust’s schools/college, appointing Headteachers/Principals and other
senior leaders, as well as ensuring the Talent Development of the
Headteachers/Principals is carried out effectively.
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The CEO is the Accounting Officer and has overall responsibility for the operation of the
Trust’s financial responsibilities. The CEO must ensure that the organisation is run with
financial effectiveness and stability, avoiding waste and securing value for money.

The CEO leads the ELT of the Trust, which includes Headteachers/Principals and Chief
Financial Officer (CFO). The CEO will delegate functions to the ELT.

The role of the Chief Financial Officer (CFO)

It is the responsibility of the Headteacher/Principal, working with the CFO, to prepare a
detailed budget for the year using the Trust's budget planning tool which provides
projections over a 3- and 5-year period. The budget is then submitted to the CEO, the
Trust Finance and Audit Committee, for scrutiny, and is approved by the Board of
Trustees. Once approved, monitoring of the budget is shared with the
Headteacher/Principal and Trust Finance and Audit Committee at regular budget
meetings. The CFO is accountable to the CEO, and Trust Board via the Finance & Audit
Committee for the overall financial outturns at the end of the year and the Trust’s 3-5 year
budget positions.

The Trust Board has established committees with delegated powers.

Local Scrutiny Boards (LSB) and Local Governing Bodies (LGB)

The performance of every individual school/college is ultimately the responsibility of the
Board of Trustees. The Trust Board discharges this responsibility, primarily, through the
function of the CEO and ELT, who themselves are responsible (to the Trust Board) for the
performance of the school//college and its leaders.

This is reinforced by the work of LSB and LGB (see above).

The CEO and ELT will work with each LSB/LGB to continuously develop and deliver the
highest standards of leadership and teaching and learning. The Trust recognises that
establishing and developing good working relationships with the LSB/LGB is fundamental
to the success of each school/college. The Trust aims to deliver its responsibilities for each
whilst establishing a scheme that allows each Local Accountability Board to function
effectively and to play a role in the development of the school/college and of the Trust.

Appointment to LSB/LGB

Trust Appointed Governor: Trustees shall invite a person to become a governor:
e who lives or works in the community served by their school/college and is not an
employee of the Trust
e who is an individual who is committed to the good governance and success of the
school/college, but does not work or live close by who, in the opinion of the
Trustees, has the necessary skills set and is committed to the government and
success of their school/college

Parent Governor: Parent governors shall be elected by parents or registered carers of
children at the school/college. He or she should be a parent of, or have parental
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responsibility for, a child at the school/college at the time when he or she is elected. In
cases where the school/college is unable to elect/appoint a parent from the school/college,
Trustees may consider the election/appointment of a parent of a child of school age from
another school within the Trust.

Staff Governor: Teaching and professional services staff who are employed by Inspire
Learning Trust under a contract of employment are eligible to stand for election as a
governor and to vote as a governor in their own school/college. An election will take place
in school/college and all teaching and professional services staff will be eligible to vote.

Notes

Governors serve a term of 4 years. Parent governors’ terms of office should come to an
end when their child leaves the school, if this is before the end of their term

The Chair of Governors has a term of 2 years; it is then expected that the Vice-chair would
become Chair of Governors and an election for a replacement Vice-chair would take place.
The LSB Chair will be nominated Trustee. The Chair of the LGB will be voted upon and
elected by the other members of the LGB.

The Trustees and CEO shall be entitled to attend any meetings of the LSB or LGB and
any Trustee/CEO attending a meeting shall count towards the quorum for the purposes of
the meeting and shall be entitled to vote on any resolution being considered.

Expectations of LSB and LGB

The role of the LGB is to establish and maintain the ethos of the school/college. The LSB
will provide support and challenge to the Headteacher/Principal of the school/college with
regards to teaching and learning, outcomes, safeguarding, behaviour, and leadership.
The LSB will provide assurance to the Trust Board.

To maximise the ability of the local governors to focus on these key areas, the LSB or
LGB is not required to manage financial resources or staffing as these issues are dealt
with at a Trust level. However, in line with Keeping Children Safe in Education, the LSB
and LGB do play a key role in safeguarding pupils/students.

LSB Delegated responsibilities

e Monitor the School/College performance by review the strategic monitoring
report including KPI's

* Participating in the governance discussion of a school’s Ofsted inspection.

¢ Monitoring behaviour in school, including suspensions.

LGB Delegated responsibilities

e Support school leaders to create a culture of inclusivity, diversity and equality.
e Ensuring clarity of vision, values, ethos and strategic direction.
* Reviewing careers information, advice and guidance.
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e Ensuring the implementation of the Trust’s policies and the approval and
review of school led policies, including the Admissions Policy.

e Monitoring the impact on outcomes of specific sources of funding e.g. Pupil
Premium, Primary PE and Sports Premium.

* Monitoring the effectiveness of the school’s identification, assessment and
management of risks.

e Ensuring that suitable full-time education for any pupil of compulsory school
age is arranged where the pupil has a fixed-period exclusion of more than five
school days.

e Monitoring pupil and staff wellbeing.

e LGBs should appoint a Safeguarding governor, an SEN governor and a
Health & Safety governor.

Notes

Quorum: Meetings of the Local Accountability Board shall be quorate if at least half the
members are present and the majority of these are not employees of the school/college.

Apologies: All governors must give apologies in advance for missing a meeting and this
apology must be accepted by the other governors.

Attendance: Any governor whose attendance falls below 60% over a rolling year or who
has a pattern over time of repeatedly missing meetings or who fails to tender apologies or
whose reasons for missing meetings repeatedly are deemed unacceptable by the LGB
may be warned and then dismissed by the Chair of the Trust if absence persists.

Resignation and Removal of Governors: A person serving on the LSB or LGB shall
cease to hold office if:
¢ they resign their office by giving notice in writing to the Chair of the LSB or
LGB
* the Headteacher or a staff governor ceases to work at the school/college
« the child of a parent governor ceases to attend the school/college
e the Trustees terminate the appointment of a governor whose presence or
conduct is deemed by the Trustees, at their sole discretion, not to be in the best
interests of the Trust or the school/college
* their Term of Office comes to an end and the governor does not seek approval
for a further term

Disqualification of Governors: A person shall be disqualified from serving on a LSB or
LGB if he or she would not be able to serve as a Trustee in accordance with Articles 68-
80 of the Articles of Association.

Safeguarding: LGBs should ensure that all governors receive appropriate safeguarding
and child protection training at induction. This training should equip them with the
knowledge to provide strategic challenge to test and assure themselves that the
safeguarding policies and procedures are effective and support the delivery of a robust
whole school approach to safeguarding. Their training should be regularly updated.
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LGBs have a strategic leadership responsibility for their school’s/college’s safeguarding
arrangements and must ensure that they comply with their duties under legislation. They
must have regard to KCSIE ensuring policies, procedures and training in their schools
are effective and always comply with the law.

Communication between LSB and the Trust Board

The Chair of the LSB will verbally report to the Trust Board at the Trust Scrutiny Board,
using the school’s/college’s Strategic Monitoring Report (SMR).

Communication between LGB and the Trust Board
The minutes of each LGB will be made available to Trustees.

Finance and Audit Committee (FAC)

The Academy Trust Handbook states that Trusts are required to establish a FAC. The
committee is also responsible for financial oversight and scrutiny, ensuring that the Trust
complies with its policies and procedures with a focus on financial planning, risks,
reporting, and monitoring (see Terms of Reference above).

The role of the FAC is to provide assurance and make recommendations to the Board
over the suitability of, and compliance with, its financial systems and operational
controls, and to ensure that risks are being adequately identified and managed. The
FAC will report to the Trustees acting under delegated authority to discharge the
responsibilities identified below.

The FAC has no executive powers or operational responsibilities/duties, it will review,
advise and recommend to the Board. Minutes of each meeting will be available to the
Board of Trustees and items required by statute or regulation for Board approval, will

always be placed before the Board for such approval.

The CFO and other members of staff may be invited to attend but will have no voting
rights.

Trust Safeguarding Committee

The role of the Safeguarding Committee is to oversee the work of the Desighated
Safeguarding Leads (DSLs) and the Executive Safeguarding Team (EST). The
committee will agree and review a Trust strategic safeguarding plan and ensure that the
Trust’s resources are deployed in a manner which enables the delivery of the plan. The
Safeguarding Committee, and its members, will report to the Trustees acting under
delegated authority to discharge the responsibilities identified below and will act as a
liaison between the school’s/college’s LSBs and LGBs and the Trust Board (see Terms
of Reference above).

The Safeguarding Committee has no executive powers or operational
responsibilities/duties, it will review, advise and recommend to the Board. Minutes of
each meeting will be available to the Board of Trustees and items required by statute or
regulation for Board approval, will always be placed before the Board for such approval.

Remuneration Committee
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To ensure that pay and conditions of employment across the MAT support the strategic
aims of the organisation. In particular to assist and advise the Board on matters relating
to the contracts and remuneration of Inspire Learning Trust executive employees (Chief
Executive Officer CEO, Deputy CEO, Chief Finance Officer CFO, Chief Operating
Officer COO) such that the MAT is able to recruit, retain and motivate high calibre
individuals in these roles within the requirements of applicable legislation.

Delegation and decision making

This following table should be read in conjunction with, or referenced to the Articles of
Association, Funding Agreements and to the ‘Every System’ (which maps and supports
the Trusts compliance and policy duties and responsibilities against the regulatory and

legal framework).

Governance Function Trust/ Trust Safeguarding
School/college | Members Board FAC committee LSB/LGB
Accessibility Plan ALL /
Admissions Consultation and Numbers| OHS/SJS/
Return WHS /
Admissions Policy OHS/SJS/
WHS /
Admissions Policy Statement OHS/SJS/
WHS /
Annual Accounts - signed off by Trust Trust
and audited by statutory auditor,
including Value for money statement
ensure they are filed with Companies
House / /
Annual Accounts return to ESFA Trust / /
Appointment of Auditors Trust /
Audit Report (External) Trust /
Internal Scrutiny Report Trust /
Behaviour Policy OHS/SJIS/
WHS /
Budget forecast return Trust /
Business Continuity Plan & Critical Trust
Incident Plan /
Careers Education, Information, Trust
Advice and Guidance Policy
Statement /
Careers - Provider Access Statement | OHS/TRC/
WHS /
Charges and Remission Policy (inc Trust
Lettings, TRC Fees) /
Companies House - Confirmation Trust
Statement
Complaints Policy and Procedure Trust /
Education of Children with Medical OHS/WHS
Needs who are unable to attend
school /
Exclusion of Pupils/Students Trust
(Anonymised Report) /
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Financial Regulations Trust
Financial Reserves Policy Trust
First Aid Policy and Guidance Trust
incorporating First Aid Site Risk
Assessments /
GDPR Data Protection Policy Trust /
Health and Safety Policy Trust /
Insurance Review (advise Trustees on Trust
insurance coverage) /
Number of employees whose gross Trust
annual salary including pension
payments is £100,000 or more /
Prevent Duty Policy Trust /
PE and Sports Premium Report SJS /
Pupil Premium Report and Strategy OHS/SJS/
WHS /

Relationships Education, Sex Trust
Education and Health Education Policy /
Risk Register - Review Trust /
Safeguarding - Annual Audit and ALL
Report on Effectiveness /
Safeguarding Policy (Inc Child Trust
Protection and Safer Recruitment) /
Single Central Record SCR Policy & Trust
Guidance /
Single Equality Policy Trust /
Special Education Needs Impact ALL
Report /
Special Educational Needs (SEND) ALL
Policy /
Staff Allegations of Abuse against Trust
Staff /
Staff Capability Policy Statement and Trust
Procedures /
Staff Disciplinary Policy Trust /
Staff Gender Pay Gap Annual Report Trust /
Staff Pay Policy Trust /
Staff Register of Business Interests Trust /
Staff Register of Business Interests ALL /
Staff Union Facilities Time Report Trust /
Supplier Payments Report Trust
Website - Annual Check of ALL
Compliance /
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Appendix 8: Executive Scheme of Delegation

— ) (]
Scheme of Delegated Responsibilities to ELT \J
O

This document should be read in conjunction with, or referenced to the Articles of Association, Funding Agreements and to the
‘Every System’ (which maps and supports our compliance and policy duties and responsibilities against our regulatory and
legal framework).

A = Accountability (which means being responsible for something to somebody)
L = Leadership (guide, direct and influence the outcomes of)
O = Operational (day-to-day management and control of these activities)

Strategic Direction and Headteacher/ Head of Deputy CEO

Governance of Inspire Learning Principal Academy (in addition to

Trust (SDG) the role as a
HT/Principal for

and on behalf of
ELT)

In consultation with the Board vivIvIivI|Yy viv vI|v vI|v

establish the Strategic Direction and
Objectives of the Trust.

Establish the framework for VIivIVvIivI|Y viv v |V Vi v

Strategic Leadership and
Management of Inspire Learning
Trust.

Establish the Trust School vVIivIvIivI|Yy viv viv

Improvement Planning Process and
required outcomes.

Accounting Officer for the Trust. vIivIvY v
Work with local, regional and vIivIvY v

national partners to secure the best
possible outcomes for all in Inspire
Learning Trust.

Agree and provide support and
challenge for the Learning,
Teaching and Assessment
framework, strategies and
objectives for Inspire Learning
Trust's Schools and Colleges.
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Agree and provide support and
challenge for the Outcome for
Pupils / Students framework,
strategies and objectives for Inspire
Learning Trust's Schools and
Colleges.

Agree and provide support and
challenge for the Pupil/Student
Personal Wellbeing and Behaviour
framework, strategies and
objectives for Inspire Learning
Trust's Schools and Colleges.

To scrutinise, review, challenge and
report to the Board and external
agencies on the operational
performance of academies.

In consultation with the Trust Board
agree and provide support for the
Governance (and

Governance Development) of the
Trust at all levels.

Agree and provide support for the
establishment and sending of the
Financial Framework and budgets
for the Trust and Inspire Learning
Trust's Schools and Colleges to
operate within.

To secure Safeguarding
arrangements for the Trust and
Inspire Learning Trust's Schools
and Colleges in line with legal and
regulatory requirements.

To scrutinise, review, challenge and
report to the Board and external
agencies on the educational
performance of academies.

Secure equality in all aspects of
Trust operations.

(\
(\
(\

Develop and ensure delivery of the
Trust's operational Scheme of
Delegation.

<
<
<

N
\
<
\
<

Respond to escalated complaints
and ensure effective responses are
provided.
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Develop Policy and Procedure to
support the Strategic and
Operational Frameworks of the
Trust.

\
<
<
<
N
<

Develop and agree the specific
financial scheme of delegation.

Develop and agree the specific
staffing scheme of delegation.

Develop further the Trust growth
strategy.

Work with external partners to find
opportunities to establish Trusty
growth,

Act as lead on school improvement.

N R RN R
\
\
(\
\
(\

Leadership and Management of the Headteacher/ Head of Deputy CEO
School / college (LM) Principal Academy (in addition to
the role as a

HT/Principal for

and on behalf of
ELT)

Develop and implement the v ‘/ vIivIvI|v

strategic direction of the school
within the framework established by
the Trust.

Within the framework established by VivIivIivIvIv

the Trust formulate the School /
college Improvement Plan for
approval by the Board.

Within the framework established by VivIivIivIvIv

the Trust ensure delivery of the
School / college Improvement Plan
to secure the agreed Learning,
Teaching and Assessment
outcomes.

Within the framework established by vVIivIVvIVvIVvIV

the Trust ensure delivery of the
School / college Improvement Plan
to secure the agreed Outcomes for
Pupils/Students.

Within the framework established by VIivIiVvIivIvIv

the Trust ensure delivery of the
School / college Improvement Plan
to secure the agreed Pupil Personal
Wellbeing and Behaviour outcomes.
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C

Establish the school / college
budget for approval by the Trust;
ensure that the school / college
operates within the agreed budget
and does not operate in deficit.

Ensure that the school / college
operates in accordance with the
financial regulations as agreed by
the Trust.

Ensure that the school / college
operates within the Trust
Safeguarding Policy.

Scrutinise, review, challenge and
report to the Board and external
agencies on the educational
performance of the school /college.

Scrutinise, review, challenge and
report to the Board and external
agencies on the operational
performance of the school / college.

Advise and assist the Trust in the
exercise of its functions and to
make such reports as may be
required.

Ensure the efficient and effective
day to day management and control
of the school / college.

Develop School / college specific
Policy and Procedure to support the
Strategic and Operating
Frameworks of the school/ college
for approval by the Trust.

Develop and ensure delivery of
accountabilities contained in the
Trust's Operational Scheme of
Delegation.

Learning, Teaching and
Assessment of the School / College
(LTA)

Headteacher/ Head of Deputy CEO
Principal Academy (in addition to
the role as a
HT/Principal for
and on behalf of
ELT)

In accordance with the Trust LTA
Framework ensure the effective

deployment of strategies to secure
outcomes for pupils/students.
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Lead and direct the LTA framework
of the school / college via effective
MRE / QA / Improvement planning
appropriate to the school / college.

Evaluate standards of teaching
and learning and ensure proper
standards of professional
performance are established and
maintained agreeing and
implementing actions for
improvement and for sharing
excellent practice.

Evaluate the progress of
pupils/students, cohorts and
subjects and establish actions to
address underperformance and
actions to cascade excellent
performance.

Set targets for pupil/student,
cohort and subject achievement
and actions to assure
achievement.

Communicate pupil/student
performance levels to the Trust,
staff, pupils, students and their
parents/carers.

Respond to all first and second
level complaints ensuring effective
responses are provided in respect
of teaching, learning or
assessment.

Lead and direct LTA CPD
(including development at all levels
from entry to leadership).

Develop and ensure delivery of the
LTA actions assigned via the Trust's
Operational Scheme of Delegation.

Develop Policy and Procedure to
support the Strategic and
Operating Frameworks of the Trust
as directed.

Lead and direct all day to day
aspects of LTA for the school /
college in line with Trust Policy and
Procedures.
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Outcomes for Pupils/Students of the Headteacher/ Head of Deputy CEO
School / college (OPS) Principal Academy (in addition to
the role as a

HT/Principal for

and on behalf of
ELT)

In accordance with the Trust OPS / ‘/ ‘/ / ‘/ ‘/

framework ensure effective
deployment of strategies to secure
the agreed outcomes.

Lead and manage an appropriate VIYIYIVY YV Y

curriculum model to be approved by
the Trust.

Ensure that the curriculum model ‘/ ‘/ ‘/ ‘/ ‘/ ‘/

meets statutory requirements and
the needs of pupils / students
complies with national curriculum
requirements and meets
qualification and exam board
requirements.

Evaluate and report on the ‘/ ‘/ ‘/ ‘/ ‘/ ‘/

effectiveness of the curriculum
model in meeting the needs of
learners and their outcomes.

Evaluate the progress of VIV V| V| V|V

pupils/students, cohorts and
subjects and establish actions to
address underperformance.

Dis-apply pupils/students from the VIiVvIVvIV| V|V

National Curriculum.

Lead and manage the school's / ‘/
college's educational logistics.

AN
AN
AN
AN
AN
AN
<

Ensure that all aspects of the
curriculum and its requirements are
communicated effectively to staff,
pupils/students and their
parents/carers.

Respond to all first and second level VvV V| V|V

complaints in respect of the
curriculum and outcomes for
pupils/students and ensure effective
responses are provided.

Lead and direct OPS related CPD vIiYvIVIVI|I VI VIV VI YV

(including development at all levels
from entry to leadership).

AN
AN
AN
AN
AN
AN
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Develop and ensure delivery of the VIiVvIVI|IV| YV VY

OPS actions assigned via the
Trust's Operational Scheme of
Delegation.

Develop Policy and Procedure to v VIVvIVIV| V|V

support the Strategic and
Operating Frameworks of the Trust
as directed.

Lead and direct all day to day VIVvIVIV| V|V

aspects of OPS for the school /
college in line with Trust Policy and
Procedures.

Personal Wellbeing and Behaviour Headteacher/ Head of Deputy CEO
of the School / college (PWB) Principal Academy (in addition to
the role as a

HT/Principal for

and on behalf of

In accordance with the Trust PWB / ‘/ ‘/ / ‘/ ‘/

Framework ensure the effective
deployment of strategies to secure
outcomes for pupils/students.

Lead and direct the PWB ‘/ ‘/ ‘/ ‘/ ‘/ ‘/

Framework of the school/college
via effective
MRE/QA/Improvement planning
appropriate to the school/college.

Evaluate standards of PWB and
ensure proper standards of
professional performance are
established and maintained
agreeing and implementing actions
for improvement and for sharing
excellent practice.

Evaluate the progress of VIYI|IVIYI|I YV

pupils/students, cohorts and
subjects and establish actions to
address underperformance and
actions to cascade excellent
performance.

Set targets for pupil/students, VIYI|IVIYI|I YV

cohort and subject achievement
and actions to assure
achievement.
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Communicate pupil/student
performance levels to the Trust,
staff, pupils/students and their
parents/carers.

Respond to all first and second
level complaints in respect of the
personal wellbeing and behaviour
and ensure effective responses
are provided.

Lead and direct PWB CPD
(including development at all levels
from entry to leadership).

Develop and ensure delivery of the
PWB actions assigned via the
Trust's Operational Scheme of
Delegation.

Develop Policy and Procedure to
support the Strategic and
Operating Frameworks of the Trust.

Develop Policy and Procedure to
support the Strategic and
Operating Frameworks of the Trust.

Lead and direct all day to day
aspects of PWB in line with Trust
Policy and Procedures.

Implement special educational
needs policy (including liaison with
external agencies).

Ensure, where appropriate, that
pupils/students take part in a daily
act of collective worship.

Determine measures to promote
good behaviour.

Decide whether to admit
pupils/students and or to appeal
against LA directions to admit
pupils/students.

Determine, review and ensure that
child protection arrangements are in
place and effective.

Exclude pupils/students.
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Trust Services (TS) Headteacher/ Head of Deputy CEO
Principal Academy (in addition to
the role as a

HT/Principal for

and on behalf of
ELT)

Agree and provide support for the v / ViV vy

establishment of the TS/Framework
for the Trust
Schools / colleges to operate within.

In accordance with the TS v ‘/ V| V| Vv

Framework for the Trust ensure the
effective deployment of strategies to
secure efficient and effective Trust
Services.

To scrutinise, review, challenge and | /" ‘/ NAR4IR"4

report to the Board and external
agencies on the operational
performance of the academies in
respect of Trust Services.

To establish the staffing structure Vi v VAV 4 Veve VI v

(contractual, Terms and Conditions
of Employment) within the legal and
regulatory frameworks.

Review of the Staffing Structure, V| v VI V]V Va4 v v

equity, standards and utilisation.

Develop, review and report on the
application of staffing policies:
Sickness Absence, LOA,
Recruitment, Pay, Appraisal,
Disciplinary, Redundancy, CPD,
Stress at Work, Violence at Work,
Risk Assessment, Maternity,
Adoption, Parental Leave,
Capability and Grievance,
Whistleblowing, Staff Induction.

Suspension of all staff (except VI VIVvI VIV Y Vi v

Head/Principal)

NB. for Headteacher, Principal and
Head of Academy this is under the
direction and with the support of the
CEO.
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Appointment of all staff (excluding
SLT who will have Trustee
involvement) NB. for Headteacher,
Principal and Head of Academy this
is under the direction and with the
support of the CEO

Dismissal of staff (excluding SLT VIiVvIvI VIV Y Vi v

who will have LGB involvement).
NB. for Headteacher, Principal and
Head of Academy this is under the
direction and with the support of the
CEO.

Payroll and Reporting (HMRC, v
Pensions, Audit).

Develop, review and report on the
application of Trust Services
policies; Data Protection; privacy
notice, confidentiality, sharing
information, Freedom of
Information, Records
Management, Smoke Free, SY
Local Government Pensions
Discretionary, Governance
(including governor related policies
and Scheme of Delegation).

In accordance with the TS
Framework for the Trust ensure the
effective deployment of strategies to
secure efficient and effective Trust
Services.

Agree financial management Vi v / / /
structure in line with the Funding

Agreement and all relevant financial
regulations (including the system of
internal control).

Formulate the budget plan in line V| v N4V 4 Ve v // /

with School/College Development
Plan priories to meet the needs of
all pupils / students.

Monitor monthly expenditure, make | /| VI VY] Y v // /

payments and enter into
contracts at the limit set by the
agreed Financial Delegation.
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To scrutinise, review, challenge and
report to the Board and external
agencies on the financial
performance of Inspire Learning
Trust academies in respect of
Corporate Services

To establish the financial reporting
structures and protocols within the
legal and regulatory frameworks.

Investigate financial irregularities
(except for Headteacher / Principal
or CEO).

Community, Communication and
Engagement policy and planning.

Advise governing body on insurance
coverage for risks.

Ensure building maintenance is
undertaken.

Agree and review health and safety
policy statement and requirements.

SEXN LN S KN X
NEXN LA N NS

AN NN SN
NISEANERNERNERN

Make arrangements for the security
and effective supervision of the
premises.

<«
AN

(\
(\
(\

Develop and ensure delivery of the
Trust's Operational Scheme of
Delegation.

<«
AN

Develop and ensure delivery of the
Trust's Financial Scheme of
Delegation.

Develop Policy and Procedure to
support the Strategic and Operating
Frameworks of the Trust.

00d sitwell ¥y TRC @ winterhit

Registered in England: 09482529

Page 35 of 35

Inspire Learning Trust
Governance
June 2025




