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TRUSTEES’ REPORT

The trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes
of both a trustees’ report and a directors’ report and strategic report under company law.

Inspire Learning Trust was formed from the merger of two existing trusts, Leaders in Learning Multi
Academy Trust and Inspire Trust, with effect from 1 September 2023. Academies within the trust are
Oakwood High School (OHS), a mixed comprehensive with a capacity of 1050 and 1063 on roll, pupils aged
11-16 years; Winterhill School (WHS) a mixed comprehensive with a student capacity of 1,350 and 919 on
roll, aged 11-16 years:; Sitwell Junior School (SJS) with a pupil capacity of 300 pupils and 299 on roll, aged
7-11 years; Thomas Rotherham College (TRC), a 6th form college (no maximum capacity set) with around
1,550 students on roll, aged 16-19 years. Thomas Rotherham College also runs the Flexible Learning Centre
(FLC) of up to 33 places which provides education for students in the age range of 16-25 who have an EHCP.
Oakwood, Sitwell and Winterhill are larger than average and serve an extremely diverse community.
Thomas Rotherham College is also located in Rotherham and also serves an extremely diverse community
and attracts many students from across Rotherham, Sheffield, North Derbyshire, Doncaster and Barnsley.

1. Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Inspire Learning Trust are also the directors of the charitable company for the purposes of

company law. The charitable company operates as Inspire Learning Trust.

Details of the trustees who served during the year, and to the date these accounts are approved are included
in the Reference and Administrative Details on page 3.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a member.

Trustees’ Indemnities

Insurance cover is provided by Zurich Municipal under policy numbers KSC-242100-5583/5593/5603/5293
for liability arising from negligent acts, errors or omissions committed in good faith.

2. Method of Recruitment and Appointment or Election of Trustees

Appointment of Trustees

The trust may appoint by ordinary resolution up to 15 trustees. Trustees of Inspire Learning Trust will be
appointed by the Trust Members following assessment of skills need and skills match using the competency

framework for governance from the DfE. Each Trustee is interviewed by the Members of the Trust at a
Governor Search Panel prior to being appointed.
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Trustees’ Report (continued)

The total number of trustees including the Chief Executive Officer (if they so choose to act as trustee under
the academy trust Articles) who are employees of the academy trust shall not exceed one third of the total
number of trustees.

Appointment of Parent Trustees

Parent Governors/Trustees must be a parent of a registered pupil/student at one of more of the academies
at the time when elected or appointed. At Inspire Learning Trust all potential Parent Governor/Trustees will
be asked to complete a Skills Assessment and to provide a statement for publication prior to election by the
parent body. Parent Governor Elections will be conducted via notification on an academy’s website and text
message to parents directing them to the information. The subsequent vote will, wherever possible be
appointed or elected in accordance with the Articles.

Chief Executive Officer and Headteacher

The trustees shall appoint the Chief Executive Officer of the academy trust and headteachers of academies
within the academy trust.

The Chief Executive Officer may, if they agree to so act and their appointment is ratified by the members, be
a trustee.

Co-opted Trustees
The trustees may appoint co-opted trustees.

A ‘co-opted trustee’ means a person who is appointed to be a trustee by being co-opted by trustees who
have not themselves been so appointed. The trustees may not co-opt an employee of the academy trust as
a co-opted trustee if thereby the number of trustees who are employees of the academy trust would exceed
one third of the total number of trustees including the chief executive officer to the extent he or she is a
trustee.

3. Policies and Procedures Adopted for the Induction and Training of Trustees

The trust promotes good practice and has an induction procedure which ensures essential information is
given to the trustee. A comprehensive range of services are offered to Trustees and Governors which
provide support and training. These are:

. Induction training

. Governor training programme

. Clerks' Briefing

. Briefing papers and publications
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Trustees’ Report (continued)
4. Organisational Structure
The Members

The Members set the vision, values and objectives of the Trust. They also have responsibility for
reviewing the governance of the Trust. Their main responsibilities include:

. They are the subscribers to the memorandum of association

. They may amend the articles of association

. They may appoint new members or remove existing members

. They may appoint and remove trustees

. They may by special resolution issue direction to the trustees to take a specific action

. To appoint the Trust’s external auditors and receive (but not sign) the audited accounts and annual
report

. The power to change the company name and ultimately wind it up

The Board of Trustees

The Trustees are collectively responsible for the overall direction of the Trust and oversee its strategic
management. The Trustees must apply the highest standards of conduct and ensure robust governance as
these are critical for financial management. This involves determining the guiding principles within which
the Trust operates and then making decisions about, for example, how to spend the Trust budget. The
Trustees have overall responsibility for the administration of the Trust’s finances, ensuring proper
stewardship over the funds including regularity, propriety and for ensuring economy, efficiency and
effectiveness (value for money or VFM). The Trustees are also responsible for ensuring the Trust meets all
its statutory obligations. The main responsibilities of the Trustees are prescribed in the Scheme of
Delegation (SoD). The financial responsibilities include:

. ensuring that income relating to the charitable objects of the Trust is used only for the purposes
intended;

. ensuring that each academy is working within the articles of association, funding
agreement and academies handbook;

. approval of the written scheme of delegation of its financial powers and duties;

. receiving regular reports to review financial data including KPI’s and benchmark/national data, if
appropriate

. considering reports to be submitted to DfE;

. appointment of the Headteacher/Principal/ Head of School/College and subsequent talent
development;

. appointment of a senior executive leader or equivalent who should also be the Accounting Officer

. ratifying pay progression;

. considering reports from the Finance and Audit Committee which include approval of annual
budget, risk register, insurance cover;

. authorising disposal of individual items of equipment and materials surplus to requirements
over £5,000

. preparation of the Annual Company Accounts which will include details of the Trust’s
governance arrangements and Annual report;

. informing the ESFA if it suspects any irregularity affecting resources;

. receiving responsible officer and annual audit reports and responding accordingly;

. receiving and approving relevant statutory and regulatory policies/schedules for this area of
business
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Trustees’ Report (continued)

The Finance and Audit Committee

The Finance and Audit Committee (FAC) is a sub-group of the Board of Trustees. The membership of the
committee is the Accounting Officer, Chair and Vice-Chair of Trust and representatives from each Local
Governing Body. The Finance and Audit Committee meets with some regularity, but the schedule of those
meetings will be determined by external and internal reporting requirements. The main responsibilities
are detailed in written terms of reference which have been authorised by the Trustees. The main
responsibilities include:

. the initial review and recommendation for approval of the annual budget for each academy and
Trust as a whole;

. monitoring Trust finances on a regular basis, including use of reserves (Trust Board to receive the
accounts monthly);

. receiving and recommending, for approval, ESFA returns prior to submission;

. monitoring and reviewing capital expenditure and funding;

. approval of purchases following tender process in accordance with Trust Financial Regulations;
. making recommendations on any decision taken to the Board;

. regular monitoring of actual expenditure and income against budget;

. monitoring and recommending for approval in-year budget revisions and virements;

. authorising write off of debts subject to necessary approval;

. ensuring the annual accounts are produced in accordance with the requirements of the

Companies Act 2006 and the ESFA guidance issued to academies;

. authorising the award of contracts as per Trust Financial Regulations and reporting as necessary to
the board;

. assuming the role of audit committee to approve and review programme of work for internal
scrutiny;

. reviewing the internal scrutiny reports ensuring that risks are addressed appropriately and make

recommendations to the board;
. ensuring arrangements for insurance cover/risk control, including a risk register, are in place
and adequate with assurance given to the board;

. ensuring arrangements for security of assets, asset register and disposal of assets are adequate;
. reviewing and making recommendations to the Board in respect of the annual audit report;
. reviewing and recommending for approval the relevant statutory and regulatory policies/schedules

for this area of business, including Trust Reserves Policy
The Accounting Officer (CEO of Inspire Trust)
The Accounting Officer has overall executive responsibility for the Trust’s activities, including financial
activities. Much of the financial responsibility has been delegated to the Chief Finance Officer but the

Accounting Officer still retains responsibility for:

. ensuring that there is compliance with the Trusts’ funding agreement and the academies
handbook; any non-compliance must be reported;
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Trustees’ Report (continued)

. ensuring high standards of probity in the management of public funds, particularly regularity,
propriety and value for money, also adhering to the ‘seven principles of public life’ (selflessness,
integrity, objectivity, accountability, openness, honesty and leadership)

. ensuring that new staff appointments within each academy are within the delegated limits and
financially viable, except for the CEO;

. completing and signing a value for money statement annually;

. completing and signing a statement on regularity propriety and compliance annually and
submitting this to the ESFA with the audited accounts;

. authorising contracts/tenders in conjunction with the Finance Committee;

. signing cheques and authorising BACS payments in conjunction with the Bank Mandate ensuring
that segregation of duties is maintained with these records;

. signing and authorising payroll;

. signing and authorising VAT returns;

. ensuring all records are up-to-date and maintained with adequate control;

. preparing accruals accounts, giving a true and fair view of the Trust’s use of resources, in

accordance with existing accounting standards;
. ensuring proper security is maintained for all items eg buildings, furniture, equipment, cash,
records etc under their control;

. receiving monthly management accounts from the Chief Finance Officer;
. ensuring segregation of duties are maintained;
. ensuring that the “Dear Accounting Officer" letter is shared with Trustees, Chief Finance Officer

and the Trust Senior Leadership Team

Chief Finance Officer

The Chief Finance Officer works in close collaboration with the Accounting Officer, through whom he or
she is responsible to the Trustees. The Chief Finance Officer also has direct access to and works closely
with the FAC. The main responsibilities of the Chief Finance Officer include:

. to be the member of the Trust Executive Leadership Team (ELT) with responsibility for the
financial function in the trust, under the direction of the Accounting Officer;
. monitoring, evaluating and reviewing the work of the Finance Department within the Trust,

ensuring segregation of duties, making recommendations to the Accounting Officer of the
effectiveness of the function, and ensuring adequate fully trained staff are available to carry out
necessary tasks;

. drafting the annual Trust budget plan for the Accounting Officer and approval by the FAC;

. ensuring that the annual budget plan is linked to the Trust Excellence Plan;

. planning future budgets reflecting projected pupil/student numbers to allow the Trust to plan
staffing requirements;

. ensuring the Trust practice and procedures ensure compliance with the Funding Agreement,
Company and Charity Law and the requirements of the ESFA through the Academies Handbook;

. contributing relevant information to the Trust in order that the responsibilities of the Company
Secretary can be discharged;

. ensuring monthly management accounts and supporting documents are completed;

. ensuring all quotes/tenders are obtained for goods, works and services per the Trust Financial

Regulations;
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Trustees’ Report (continued)

. maintaining a Fixed Asset Register;

. ensuring all returns are submitted on time to the ESFA;

. liaising with audit during their responsible officer/internal audit work and annual audit function;
. ensuring all financial policies and procedures are reviewed annually and amended accordingly.

All planning and site development matters for each academy will be assumed by the
Headteacher/Principal/Head of School/College and Senior Leadership Team but will be implemented by
the Trust Facilities & H&S Manager working under the full supervision of the Chief Finance Officer, who
has delegated authority. The Chief Finance Officer will undertake the preparation of outline specifications
for new premises, obtain tenders, planning permissions and liaise with the Trust’s architects/surveyors.
The Trust Facilities Manager is also responsible for general repairs, refurbishment and upkeep and security
of the building.

The Finance Team

The Finance Team works in close collaboration with the Chief Finance Officer. The main responsibilities of
the Finance Team include:

. the day-to-day management of financial issues including the operation of the accounting system;

. the management of the Trust financial position at an operational level within the framework for
financial control outlined by the Academies Handbook;

. the maintenance of effective systems of internal control;

. ensuring that the annual accounts are properly presented and adequately supported by the
underlying books and records of the Trust;

. assisting with the preparation of monthly management accounts;

. authorising orders in conjunction with budget holders ensuring best value has been achieved
with appropriate quotes/tenders, if required;

. processing payroll into the finance system;

. ensuring all invoices are processed in a timely basis to ensure they can be paid promptly

with any problems communicated directly with the supplier;
. ensuring all invoices are raised with customers promptly and money collected to aid cash flow;
. to determine banking arrangements including petty cash, monies to be banked and processed
promptly, ESFA income and other grant income processed, and bank accounts reconciled
. ensuring segregation of duties within finance team

Budget Holders

The role of the budget holder is to undertake the effective and efficient management of, and to remain
accountable for, the resources delegated to them. The main responsibilities of budget holders are:

. undertaking the day-to-day monitoring and control of budgets delegated to them;

. ensuring that any goods/services purchased from the delegated budget are done so in
accordance with the Trust financial management procedures and are solely for the
educational benefit of the students at the Trust.
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Trustees’ Report (continued)
5. Arrangements for Setting Pay and Remuneration of Key Management Personnel

The rules for determining the pay of key management personnel (for the purposes of this definition this
includes the Chief Executive Officer, Headteachers, Heads of School/College, Principal, Deputy
Headteachers/Vice Principals and Assistant Headteachers/Principals who sit on the Senior Leadership
Teams (SLT)) are set out in the School Teacher’s Pay and Conditions Document (STPCD) and reflect the
individuals’ role and responsibility. Academies and Free Schools can set their own pay and conditions, but
often choose to follow the STPCD.

The Board of Inspire Learning Trust has established a pay range for the Chief Executive Officer,
Headteachers/Principals, Deputy Headteachers/Vice-Principals and Assistant Headteachers/Principals in
accordance with the STPCD. In determining the appropriate pay range, the Board considers the permanent
responsibilities of the role, any challenges that are specific to the role and all other relevant considerations.
The pay range for the CEO has not exceeded the maximum of the Headteacher group. In setting the salaries
of the CEO or Headteacher/Principal, it might be necessary to use benchmarking of other School/College
Headteacher/Principal salaries and the guidance from the ESFA regarding the setting of executive pay.

In addition, and as directed by the STPCD, the maximum of the Deputy or Assistant
Headteacher’s/Principal’s pay range has not exceeded the maximum of the Headteacher group.

6. Trade Union Facility Time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulation 2017, where an
academy trust has more than 49 full time equivalent employees throughout any 7 months within the
reporting period, it must include information included in Schedule 2 of the Regulations. The information to

be published consists of four tables covering the period starting from 1 April each year and as follows:

Relevant Union Officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period
5 4.69

Percentage of time spent on facility time

Percentage of time | Number of employees
0% 5
1-50% 0
51-99% 0
100% 0

Percentage of pay bill spent on facility time

The total cost of facility time £2,381.70
The Total Pay Bill £22,409,437.99
Percentage of total pay bill spent on facility time | 0.01%
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Trustees’ Report (continued)

Paid Trade Union Activities

Time spent on Trade Union activities as a percentage of total paid facility time 0 hours out of 0
hours calculated as: hours - 0%
(total hours spent on paid trade union activities by relevant union officials during
the relevant period / total paid facility time hours) x 100

7. Related Parties and other Connected Charities and Organisations

The academy trust is not part of a wider network, such as a soft federation. The academy trust confirms that
there are no related parties and/or other connected charities and organisations to disclose within the
financial statements for year ended 31 August 2024.

8. Engagement with Employees (including disabled persons)

The Trust welcomes applications for anyone who meets the requirements of the post and reasonable
adjustments will always be considered. For employees who become disabled we use Occupational Health
for assessment and guidance and apply reasonable adjustments where necessary. The Trust carries out exit
interviews for staff leaving the organisation on an ad-hoc basis.

Consultation and the provision of information is conducted via induction, staff briefings, Professional
Learning Days, line management and through self-service on the HR system. Formal consultations on
restructuring have taken place via circulation to all affected staff (and as a courtesy to professional
associations) with feedback accepted in person, via email and in writing - consultation logs have been
maintained. The Trust uses software (CIPHR) to enable circulation of information, policies and procedures
and gain feedback from staff. Staff have taken part in an annual wellbeing survey conducted by Edurio. Staff
have access Employee Assistance Programme (EAP) should they need advice and support; this independent
company also provide various means of support to staff and free helplines.

9. Engagement with Suppliers, Customers and others in a business relationship with the academy trust

The Trust has built up strong relationships with suppliers, customers and others over several years; some of
which have led to longer contracts being arranged for all academies within the Trust, fostering improved
value for money, service and response. All suppliers are valued. New suppliers and customers are continued
to be sought for best value with references from other external users taken to ensure that any formal
relationship will be beneficial for Inspire Learning Trust. Additional benefits/services are considered when
contracting for services which could include discounts, better delivery and/or additional support.

10. Objectives and Activities
The principle objective of Inspire Learning Trust is to establish and maintain academies in accordance with

the Master Funding Agreement. The principle activity of the academy trust is to provide a high quality, free
education, offering a broad and balanced curriculum for students aged 11 to 25.
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Trustees’ Report (continued)

11. Objects and Aims
Inspired to Learn

Inspire Learning Trust is committed to offering all of our children and young people a truly inspirational,
outstanding and ambitious educational experience, preparing them for learning and life. We are committed
to Educational Social Responsibility.

Vision:
¢ 'Inspiring lives, creating possibilities, shaping futures' - Sitwell Junior School
¢ ‘Everyone succeeds’ - Winterhill School
e 'Inspired to achieve' - Oakwood High School
e 'Atradition of achievement - a future of opportunity' - Thomas Rotherham College

Values:

e We are ambitious and determined for and with all associated with Inspire Learning Trust; be that the
children, the young people or the adults.

e We are committed to improvement; we will always strive to be better.

e We will have an eye on the future; whilst being respectful of our past.

e We will endeavour to be truly inclusive; working with and for all of our communities.

e We are relentlessly optimistic; seeing the best in all associated with our communities.

e We are determined that our children, young people and adults will have the very best; teaching,
opportunities, experiences, environment ... education.

12. Objectives, Strategies and Activities
Our schools and college will be values driven.
This means that:
e We find excellence through understanding our communities and through meeting their needs.
e We are inclusive. We believe no child is unteachable, no family unreachable.
Our schools and college will work together, and independently.
This means that:
e All schools maintain their own local governing body, to whom leaders are accountable.
e All schools maintain financial independence, whilst benefiting from collaboration.
We will share our best practice and search out the best practice: Inward looking, Outward facing.
This means that:
e School leaders play an important role in the Trust’s decision making and agenda setting processes.

e School leaders are supported to make bespoke decisions befitting their context.

We believe in equity, inclusivity and seeing the individual; that applies to all of our pupils, our students and
the adults who work with us.
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Trustees’ Report (continued)

This means that:
o We believe that excellence grows from the roots up, through knowing our staff well, identifying their
talents and nurturing them to fruition.
o We are committed to the professional development of all staff.

We will work with integrity; we will do the right thing, however difficult that might be.

This means that:
o We believe in social justice and that schools are engines of social change.

We stay true to what we believe to be true, whilst being mindful of our changing communities, country, the
wider world.

This means that:
e We will continue to support traditional values and approaches, which work
e We will invest in improving the curriculum and our resources.
e We encourage innovation, by leaders and staff. We do not believe in the ‘school off the shelf’ model
of school improvement.

13. Public Benefit

The Academy provides educational services to all children in the local area. The trustees confirm that they
have complied with the duty in Section 17 (5) of the Charities Act 2011 to have due regard to the public
benefit guidance provided by the Charity Commission. In setting our objectives and planning our activities
the trustees have carefully considered the Charity Commission's general guidance on public benefit.

Strategic Report

14. Achievements and Performance

a. Oakwood High School

Since 2016, schools are judged against a new set of headline measures as follows:

e progress across 8 subjects (Progress 8)

e attainment across 8 subjects (Attainment 8)

e percentage of pupils achieving grade 5 or above in English and Mathematics
e percentage of pupils achieving the English Baccalaureate (EBacc)

e percentage of pupils entering the EBacc.

Progress 8 aims to capture the progress each and every pupil makes from the end of primary school to the
end of secondary school. Each pupils’ results are compared to the actual achievements of all other pupils
nationally with the same prior attainment (Y6 SAT results).

Progress 8 measures the performance across 8 subjects. Qualifications included in this measure are English
and Mathematics, any 3 subjects from sciences, computer science, geography, history, languages (EBacc)
and any other 3 GCSEs, arts, or approved vocational qualifications (Open).

Attainment 8 measures the achievement of each and every pupil across the same 8 subjects.
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Trustees’ Report (continued)

EBacc measures the percentage of pupils who achieve A* C or Grade 5+ in all of English, Mathematics, the
sciences, history or geography and a language.

In 2023 all pupils sat the formal GCSE examinations and were issued results on that basis. Due to the
concerns about results and making comparisons the Department for Education have issued the following
statement:

Performance data for 2023 should not be directly compared with 2022 as grade boundaries were inflated
and some course elements removed following the impact of school closures during the pandemic. Nor
should they be compared with pre pandemic data from 2019 and prior.

Measure Outcome

(Based on Go4Schools Model)
P8: -0.12

Progress 8 A8: 4534

& Attainment 8
(Based on DfE summary 2023)

P8: -0.19

A8. 45.34
% of 5+ in English & Maths 38.1%
% of 4+ in English and Maths 65.6%

(Out of 215 pupils)
4.7% achieved EBACC with 5+

0 .
% Achieving Ebacc 7.4% achieved EBACC with 4+

Entered for Ebacc 11.6% (25 pupils)
Estimate (as this changes)(out of 219 pupils)
Sustained Education Destination 4 NEET
98% in SED

b. Sitwell Junior School

This year, the Year 6 pupils sat the end of Key Stage 2 SATS tests in Reading, Mathematics and Grammar,
Punctuation and Spelling. Writing was teacher assessed. See the table below for the results of these tests.
The results are reported as the percentage of pupils who achieved the expected standard and the percentage
of pupils who achieved the expected standard at a greater depth.

% Expected Standard % Greater Depth
Reading 85.5 36.8
Writing 87 20
Maths 85.5 27.6
GPS 94.7 59.2
Reading, Writing, Maths Combined | 76.6 11.8
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Trustees’ Report (continued)

c. Thomas Rotherham College

Thomas Rotherham College operated a full examination season for students due to resit GCSEs and for Year
13 students due to complete their L3 programmes of study. With on-going uncertainties regarding progress
measures, the following data is for transparency only, rather than comparative purposes.

2019
A-Levels Results 2023 2024 National
Pass Rate 97.5% 95.2% 96.8% 97.5%
High Grades (A*-B) 40.1% 39.7% 39.7% 51.1%
2019
BTEC Extended Diploma Results 2023 2024
Pass Rate 72.7% 98% 98.7%
Higher Grades 72.7% 67.3% 75%
2019
BTEC Diploma Results 2023 2024
Pass Rate 98.9% 98.5% 100%
Higher Grades 88.2% 53.7% 63.9%
2019
GCSE Re-Sit Results 2023 2024
Maths Pass Rate (9-4) 65.0% 60.0% 52%
English Pass Rate (9-4) 71.4% 63.8% 84.6%
All GCSE Pass Rate (9-4) 67.6% 53.8% 67.6%
All L2 pass rate 61.5% 73.37%

Page 16 of 67



Inspire Learning Trust Annual Report and Financial Statements

Trustees’ Report (continued)

d. Winterhill School

Winterhill School is a larger than average secondary school serving a multicultural, diverse community in
North West Rotherham. The school caters for approximately 930 students. The proportion of students who
receive Pupil Premium funding is above average, as is the number of students identified with Special
Educational Needs and Disability (SEND). Attainment on entry is below average. An increasing population
of students are new arrivals with language skills that require development and limited experience of
education.

Educational performance remains strong. Detailed planning of the curriculum in all subjects has been
successfully implemented alongside a research led pedagogical approach to teaching. Examination results
for 2024 gave a positive P8 score, towards the middle of the National Average band. Given the significantly
below national average starting points of our students this represents good progress for the majority.

The current cohorts’ progress is on track to be positive, with a comprehensive package of intervention for
those most affected by the pandemic.

The school’s self-evaluation indicates that the school remains good in all areas and that capacity for further
improvement and growth remains strong. This was confirmed by the external review from Ofsted last year,
where the school was categorised as good in all areas.

Measure Outcome
(Based on Go4Schools Model)
P8: -0.06
A8: 41.24
Progress 8
& Attainment 8 (Based on DfE summary)
P8: -0.05
A8: 40.25
% of 5+ in English & Maths 36.1%
% of 4+ in English and Maths 45.5%
% Achieving Ebacc 0.0%
Entered for Ebacc 0.5%
Sustained Education Destination 98.02% (provisional)
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15. Key Performance Indicators

2024 2023 2022
Fund balance (excluding fixed assets and pension) (£) 2,540,000 1,275,000 1,213,000
Cash in bank (£) 3,971,000 1,614,000 1,569,000
Total staff costs (£) 21,065,000 | 4,783,000 4,924,000
Staff costs as proportion of total expense (%) 73% 62% 66%
Total pupil numbers 3,832 922 870

16. Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

The trust has returned an in-year surplus, before depreciation and Local Government Pension costs, for the
year ended 31 August 2024, with a balanced budget forecast for 2024-25. The surplus will be utilised to
replenish reserves in order to maintain a strong position for the trust going forward, especially in view of the
uncertainty around future funding for increased energy and salary costs.

17. Promoting the Success of the Company

The Trustees ensure that they promote the success of Inspire Learning Trust in relation to Section 172 of

the Companies Act having due regard to:

. the likely consequences of any decision in the long term. The Trustees are very conscious of

decision making with regards to the long-term success of Inspire Learning Trust. A Trustee

conference is held annually to review strategic development of the Trust for current year and

future. During all Board meetings strategic monitoring reports are presented for each academy

within the Trust providing current target setting and progression. Budget reporting is delivered on

a monthly basis and ensures the Trust is a going concern for future periods. The CEO and Trust

Board continue to pursue Trust development and Trust growth. Relevant audits and internal

scrutiny are performed each year within the Trust to recognise and review potential risk in

relation to the risk register which is a standing agenda item on the Trust Finance and Audit

committee. The CEO and Chair of the Trust meet regularly to discuss the strategic development of

the Trust;

. the interests of the company’s employees - see item 8;

. the need to foster the company’s business relationships with suppliers, customers and others -
see item 9;

. the impact of the company’s operations on the community and the environment — see carbon

efficiency report and specific academy reports for community engagement;
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. the desirability of the company maintaining a reputation for high standards of business conduct -
the Trustees have due regard for all aspects business conduct taking advice from external
auditors, legal advice, H&S consultants, ESFA documentation, training, NGA advice, and Governor
consultant advice. This advice provides them and the Educational Executive with details which can
ensure that high standards of business conduct are achieved. For example, business and pecuniary
interests are reviewed annually and shown on Inspire Learning Trust websites. The Finance team
are aware of these and will ensure that the ESFA have been informed prior to any contract being
agreed;

. the need to act fairly between members of the company — Members, Trustees and Governors of
Inspire Learning Trust all have access to various training and ensure they are up to date with the

content of the Academies Handbook, Funding Agreement, Articles of Association and Governors
Code of Conduct.

18. Financial Review

On 1 September 2023 the merger between Leaders in Learning Multi Academy Trust and Inspire Trust took
place, with all the assets and liabilities of Inspire Trust being transferred into Leaders in Learning Multi
Academy Trust, and a name change to Inspire Learning Trust registered at Companies House. This transfer
of assets and liabilities, and the associated significant increase in income and expenditure, will be noticed
when comparing this year’s financial statements to those of last year.

The majority of the academy trust’s income is funding received in grants from the Department for Education,
Education and Skills Funding Agency and Local Authority. The grants received during the year ended 31
August 2024 and associated expenditure are shown as restricted funds in the Statement of Financial
Activities.

The academy trust also receives donated assets and grants for fixed assets from the Education and Skills
Funding Agency. In accordance with the Charities SORP (FRS 102), such grants are shown in the Statement
of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is
reduced by annual depreciation charged over the expected useful life of the assets concerned.

The total expenditure of £28,752k as at year ended 31 August 2024 was covered by grant funding from the
Education and Skills Funding Agency together with other incoming resources, plus the agreed use of carry
forward reserves, both revenue and fixed asset. Total income in year was £27,579k, excluding reserves
brought into the trust from Inspire Trust following the merger.

This meant for the year 2023-2024 there was a deficit position of £1,173k, after allowance of depreciation
and pension scheme adjustments, before the actuarial gain and transfers between reserves.

The Trust’s fund balances are as outlined in the table below:

Unrestricted Restricted General Pension Restricted Fixed Total Funds
Funds Funds Reserve Asset Funds

£000 £000 £000 £000 £000

1,306 1,234 (1,039) 49,928 51,429
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Total revenue reserves as at 31 August stand at £2,540Kk, split £1,306k unrestricted funds and £1,234k
restricted funds.

The net book value of fixed assets as at year ended 31 August 2024 was £49,912k. ESFA grant funding of
£348k was received during the year. There were £1,315k of capitalised fixed asset additions purchased within
the period including IT upgrades at TRC, IT devices at Oakwood, building improvements and furniture at
Sitwell, Oakwood and Winterhill. A £767k transfer from unrestricted reserves covered the shortfall in funding
received against expenditure. Any assets purchased but not capitalised are used exclusively for providing
education and associated support services to the students of the academy trust.

The trustees will endeavour to keep an appropriate level of General Annual Grant (GAG) in reserve that it
considers necessary for future operations and any capital projects or capital replacement. The trustees have
also decided that all unrestricted reserves will be utilised in helping the trust achieve its objectives.

The actuarial valuation of the pension scheme and the corresponding liability does not result in an immediate
cash flow impact to the academy trust. The trustees are confident that any liabilities can be met as they fall
due.

The current level of reserves is considered appropriate for the academy trust. The reserves policy is subject
to annual review.

19. Reserves Policy

The Trust Finance & Audit Committee (FAC) consider the level of resources the MAT should hold on an
individual establishment basis and will report to the Trust Board on an institution by institution basis.
Maintaining a level of reserve which is too high ties up money which should be spent on current
pupil/students; levels of reserves which are too low may put the future activities of the establishments at
risk.

The reserves policy will:

e assist in strategic planning by considering how future projects, emergencies or activities will be
funded/covered.

e inform the budget process by considering whether reserves need to be used during the financial year or
built up for future projects.

e inform the budget and risk management process by identifying any uncertainty in future income streams.

The FAC have determined that reserves should be split between those that are uncommitted and
committed. Uncommitted reserves (free reserves) are those which are kept to meet short term
unforeseeable expenditure, to meet emergency or unexpected needs for funds and/or provide action from
falling funding levels. The Trust policy is that these will be in the range of 3-8% of total income. Committed
reserves are held for specific purposes to fund project work within a school/college that cannot be met
through current year funding.

Page 20 of 67



Inspire Learning Trust

Annual Report and Financial Statements

Trustees’ Report (continued)

Committed Reserves (2024/25)

Project Description

Location

Cost (estimate)

roof leaks,

DFC £39k.

TRC Roof Following  successful
Improvement Bid (CIF) to repair all

improvements. Total project cost
£434k with CIF funding £332k and

TRC

£72k

building) roof leaks,

TRC Roof | Following  successful
(Woodhurst Improvement Bid (CIF) to repair all

improvements. Total
£344k with CIF funding £249k.

project cost

TRC

£107k

OHS Fencing Following  successful
Improvement Bid (CIF) to install
further fencing around the site at
Oakwood which will support the
safeguarding policy. Total
cost £155k with CIF funding £108k.

OHS

£3k

TRC Fire & Heating | Following  successful
Improvement Bid (CIF) of £1,000k to
provide significant improvement to
the fire safety of the buildings and
renew heating and boilers at TRC.
Total project cost £1,130k

TRC

£380k

Total

£562k

Other Trust Investments (subject to available reserves)

Project Description

Location

Cost (estimate)

SIS Investment in new playground
equipment or roofing repairs subject

to grant funding availability

SIS

£21k

OHSIT Chromebook

investment for new
cohort of Y7 2024/25

OHS

£33k

the school.

WHS IT Investment in updated PC’s across

WHS

£251k

Total

£305k
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This table shows a long-term plan to invest around £867k of reserves in capital projects (E562k committed
with £305k projects subject to availability of reserves). The level of reserves continues to be reviewed by the
Board of Trustees alongside the Trust Policy. Future years show that there are likely to be pressures on
budgets where reserves may be required due to uncertainties around funding and therefore regular
monitoring of the reserves and investments is essential.

20. Investment Policy

The academy trust Articles gives trustees the power to expend the funds of the trust in such manner as they
shall consider most beneficial for the achievement of the Objects and to invest in the name of the trust such
part of the funds as they may see fit and to direct the sale or transposition of any such investments and to
expend the proceeds of any such sale in furtherance of the Objects. In the exercise of their powers and
functions, the trustees may consider any advice given by the chief executive officer to the extent he or she
is not a trustee and any other executive officer.

In accordance with the academy trust’s financial rules and procedures, investments must be made only in
accordance with the written approval of the trustees. All investments must be recorded in sufficient detail
to identify the investment and to enable the current market value to be calculated.

Cash flow and current account balances will be regularly monitored to ensure immediate financial
commitments can be met (e.g., payroll and supplier payments), and that the current account has adequate
balances to meet forthcoming commitments. The Trust will ensure it avoids its current account going
overdrawn.

21. Principal Risks and Uncertainties

We understand that there is a risk that an event or action will adversely affect the Trust’s ability to achieve
its objectives and to successfully execute its strategies. As such, risk management is an integral part of
good governance and is a process whereby there is shared awareness and understanding within the Trust
of:

. The nature and extent of the risks it faces.

. The extent and categories of risks regarded as acceptable.

. The likelihood and potential impacts of the risks materialising.

. The ability to reduce the incidence and impact on the organisation of risks that do materialise.
. Regular and on-going monitoring and reporting of risk including early warning mechanismes.

. An appropriate assessment is made of the cost of operating particular controls relative to the

benefit obtained in managing the related risk.

. The Trust conducts, at least annually, a review of the effectiveness of the system of internal control
in place.
. The Trust reports publicly on the results of the review and explains the action it is taking to

address any significant concerns that it has identified.
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The Trust’s system of internal control is part of its risk management process and has a key role to play in
the management of significant risks to the fulfilment of its business objectives. It also contributes to the
safeguarding of public funds and a Trust’s assets, and the promotion of best value. Internal control
facilitates the effectiveness and efficiency of operations, helps to ensure the reliability of internal and
external reporting, and assists compliance with laws and regulations.

Risk Registers have been produced to support the four key risk areas identified in a school/college:

. Compliance Risks.

. Financial Risks.

. Operational Risks.

. Strategic & Reputational Risks.
. H&S.

The Trust is not generally exposed to significant uncertainty in relation to financial instruments. The key
issue is the pension scheme liability which is included in the accounts based on actuarial advice and
inevitably will be subject to fluctuations in the future.

With regard to estates management, there is a Trust Facilities and Health & Safety Manager who would
oversee all sites in relation to ensuring compliance with relevant regulations, and project plan for any
developments and maintenance required at each site, in line with Good Estates Management for Schools.
Any significant project would be presented to the trustees for advance approval. The exception to this is
Winterhill School which is party to a PFl agreement, and therefore all responsibility for ensuring estates are
well maintained lies with the PFI company.

22. Fundraising

The majority of the academy trust’s income is funding received in grants from the Department for Education,
Education and Skills Funding Agency and Local Authority. Additional funding is received via grant applications
and voluntary donations from individuals to cover specific areas of the Academy’s work as a teaching and
learning establishment. The Trust also generates income from use of its facilities which it uses to support
Trust educational activities.

The Trust does not use any professional fundraiser or commercial participator to carry out activities on the
Trust’s behalf. All fundraising conforms to recognised standards and is monitored as such by the Trustees,
no complaints have been received during the year and there are no areas of fundraising that places undue
pressure on others to donate.
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23. Streamline Energy and Carbon Reporting

The academy trust’s greenhouse gas emissions and energy consumption are as follows:

UK Greenhouse gas emissions and energy use data for
the period

Energy consumption used to calculate emissions (kWh)

Energy consumption break down (kWh) (optional):
® gas

e electricity

e transport fuel

Scope 1 emissions in metric tonnes CO2e
Gas consumption

Owned transport — mini-buses

Total Scope 1

Scope 2 emissions in metric tonnes CO2e
Purchased electricity

Scope 3 emissions in metric tonnes CO2e
Business travel in employee owned vehicles

Total gross emissions in metric tonnes CO2e

Intensity ratio Tonnes CO2e per pupil

Quantification and reporting methodology

1 September 2023 to
31 August 2024

3,373,108

2,064,900
1,292,082

16,126

377.67
1.86
379.53

267.53

2.16
649.21

0.17

1 September 2022 to
31 August 2023
(Inspire Trust)

2,674,304

1,770,517
894,254

9,533

323.23
1.26
324.48

185.18

1.05
510.71

0.18

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol — Corporate Standard and have used the 2024 UK Government's Conversion Factors

for Company Reporting.

Intensity measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the

recommended ratio for the sector.
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Measures taken to improve energy efficiency

We have installed solar PV panels in two of the academies of the Trust. The Trust continues to invest in LED
lighting and to ensure all lights are dimmed/turned off when not in use and IT equipment is closed at the end
of the day. The Trust is committed to improving energy efficiency at all its sites and continues to investigate
further measures.

24. Plans for Future Periods

Over the next 3 to 5 years, the Trust is committed to extending this impact through:
e Incremental improvement across all aspects of the Trust’s operations
e The inclusion of new like-minded schools and colleges within the Trust
e The delivery of structured community and partnership engagement

‘Inspire Learning Trust Vision for Growth’ comprised three strategic pillars:

e Educational Growth - a continual improvement programme for all educational and developmental
aspects of the existing Trust

e Partnership Growth — Trust expansion through new like-minded schools joining the trust and the
development of external partnership that add value to the Trust’s future activities

e Community Growth — a broadening of the Trust’s social and community impact delivered through
enhanced accessibility and programming of the Trust’s assets and the facilitation of a targeted
community programmes

This is supported by the Trustees, RMBC strategic officers, DfE, and Regional Directorate (Yorkshire and
Humber).
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@- Inspire Learning Trust [ Growth Model ]

o
7

Key

P Post 16 Sector
B Secondary School (11-16 or 11-18)
{1 Through Primary School

 Junior or Infants Primary School
<+—— Connectivity and Collaboration

( The Ambition (by August 2027)

In addition to Oakwood, Winterhill, TRC and Sitwell.

Plus 3 x Primary schools with direct links to our educational communities.
Plus 1 x Secondary school.

{4000 to 5500-6500 pupils / students)
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25. Auditor
Insofar as the trustees are aware:
e There is no relevant audit information of which the charitable company’s auditor is unaware.

e The trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on 12 December 2024 and signed on the board’s behalf by:

g
Signed:
Trustee: A Hinds
Date: 12 December 2024
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1. Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Inspire Learning Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’'s Governance Handbook and
competency framework for governance.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between Inspire Learning Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

2. Governance
The information on governance included here supplements that described in the Trustees’ Report and in the

Statement of Trustees’ Responsibilities. The board of trustees has formally met 4 times during the year.
Attendance during the period at meetings of the board of trustees was as follows:

Trustee Meetings attended | Out of a possible

P Jagger (resigned 3 September 2024) 4 4
A Hinds 4 4
D Naisbitt 4 4
A Booth 2 4
S Robinson (resigned 18 January 2024) 0 2
D Woodhouse (resigned 29 May 2024) 0 3
H Butterworth 2 4
T Leeson 3 4
P Sheldon 4 4

Conflicts of Interest

To ensure that any conflicts of interest are managed, all trustees are required to complete registers of
business interest at the start of the year, and this is an ongoing agenda item for all meetings

Meetings
In addition to the above, the Trust Board and the Local Governing Bodies have continued to meet with the
option to meet in person or via Google Meet to take feedback from senior leaders, to interrogate strategic

monitoring reports for their schools/college.

The CEO continues to work with other schools in the area, as strategic partners, to look at how to shape the
Trust going forward and strategically plan for growth.
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A Governors’ Annual Conference took place, where an update of the Governors’ Framework was shared,
alongside a review of the Strategic Monitoring reports, which are presented by each academy, in addition
to an overview of the Trust. These documents provide performance data and strategic information for
significant challenge and scrutiny of each academy to take place.

The Board met 4 times in the year and have a strong emphasis to ensure attendance at meetings can be
improved going forward. To ensure that it continues to maintain oversight, several Trustees also attend the
Finance and Audit Committee. The Finance and Audit Committee is a sub-committee of the main Board of
Trustees. Its main financial responsibilities include allocation of resources within in the Trust, reviewing the
budgets of the Trust, ensuring proper financial records are kept and ensuring returns to the ESFA, auditors
and other bodies are presented accurately and in a timely manner. Financial records (management
accounts, KPI’s, Balance Sheet) are also reported on a monthly basis to all Trustees and not just the Chair of
the Trust.

Business is conducted via a formal meeting or in an e-way to discuss various matters relating to the oversight
of the Trust.

3. Governance Reviews

The Board has taken steps to review and strengthen the effectiveness of governance at Board and Local
Governing Body level, through the engagement of an independent consultant (School Business Partner Ltd).

Key priorities for the Board for the following year, which have been identified through work with the
external consultant are as follows:

. To facilitate a greater level of attendance at board, sub-committee and Local Governing Body
meetings.

. To recruit new Local Governing Body governors (all Local Governing Bodies have carried vacancies).

. To develop an overarching governance development plan, including skills development and
succession planning.

. To commission an external review of governance.

. To complete a self-review of the Board'’s effectiveness.

. Review and act upon the Growth Strategy

In order to discharge its duties appropriately, a separate Finance, Audit and Risk committee has been
created as a sub-committee of the main board of trustees. Its purpose is to work directly with the board of
trustees on specific financial items, for example tenders and best value. This group communicates on each
issue and then takes recommendations to the Board of Trustees for ratification.

The Terms of Reference for this committee have been approved by the Trust Board and the committee will
perform the duties of both financial management and audit for the Trust with specific reference to the
Academies Trust Handbook requirements and financial stability of the Trust.
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In terms of meetings during 2023-24, the committee met 8 times throughout the year. Attendance for the
year was as follows:

Committee Member Meetings attended | Out of a possible

P Jagger (resigned 3 September 2024) 8 8
P Sheldon 8 8
D Naisbitt 7 8
C Tyler 5 8
J Archer-Siddall 1 6
A Booth 4 5
A Hinds 6 7

4. Review of Value for Money

As accounting officer, the chief executive has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for
the taxpayer resources received.

The accounting officer considers how the academy trust’s use of its resources has provided good value for
money during each academic year and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data or by using a framework where appropriate. The
accounting officer for the academy trust has delivered improved value for money during the year by:

e continuing to align and improve contracts across all sites to ensure best value is achieved and
savings made. For this year contracts aligned included e-safety, CPOMS, and other facilities
contracts;

e Curriculum led financial planning, while the policy of reviewing staffing when the opportunity arises
during the year has continued

e Income generation through the joint management of facilities which aims to widen the reach into
the community with a projected predicted 50-100% increase in funds generated in the future

e As mentioned earlier in this report, Winterhill School is party to a PFl agreement, and therefore the
PFl company is responsible for estate safety management and compliance with current regulations.

5. The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an ongoing process designed
to identify and prioritise the risks to the achievement of academy trust policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in Inspire
Learning Trust for the period 1 September 2023 to 31 August 2024 and up to the date of approval of the
annual report and financial statements.
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6. Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed, together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board
of trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2023 to 31 August 2024
and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the board of trustees.

7. The Risk and Control Framework

The academy trust’s system of internal control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

e Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports, which are reviewed and agreed by the board of trustees.

e Regular reviews by the finance and audit committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes.

e Setting targets to measure financial and other performance.
e C(Clearly defined purchasing (asset purchase or capital investment) guidelines.

e Identification and management of risks.

The board of trustees considered the need for a specific internal audit function and decided to appoint
Armstrong Watson as internal auditor for finance systems and processes; this complies with the requirement
to have internal auditors who are not external auditors. Secure Schools were commissioned to undertake a
review of the Trust’s Cyber Security policies and procedures within the Trust. Hydro-X were engaged to
review the Trust’s Legionella Written Scheme of work which details the current systems and procedures in
place in the Trust to comply with the Legionella guidelines. An audit review was commissioned with Tim Pinto
(The E-Safety Office) to review how effectively the trust is complying with GDPR regulations

The reports were all shared with the Trust Accounting Officer/CEO and with the Trust Finance and Audit
Committee for further discussion and scrutiny of the recommendations to be actioned.

8. Review of Effectiveness

As accounting officer, the chief executive has responsibility for reviewing the effectiveness of the system of
internal control. During the period in question, the review has been informed by:

e The work of the internal auditor

e The financial management and governance self-assessment process or the school resource
management self-assessment tool

e The work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework

e The work of the external auditor
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The accounting officer has been advised of the implications of the result of their review of the system of

internal control by the Finance and Audit committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Conclusion
Based on the advice of the Finance and Audit committee and the accounting officer, the board of trustees is
of the opinion that the academy trust has an adequate and effective framework for governance, risk

management and control.

Approved by order of the members of the board of trustees on 12 December 2024 and signed on its behalf
by:

oS D Macbire

Signed: Signed:

A Hinds D Naisbitt

Trustee Accounting Officer

Date: 12 December 2024 Date: 12 December 2024
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As accounting officer of Inspire Learning Trust, | have considered my responsibility to notify the academy
trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, under the funding agreement between the academy trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academy Trust
Handbook 2023, including responsibilities for estates safety and management.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper
use of all funds by the academy trust, or material non-compliance with the terms and conditions of funding
under the academy trust’s funding agreement and the Academy Trust Handbook 2023.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the board of trustees and ESFA.

D Nacobite

Signed:

Print name: D Naisbitt, Accounting Officer

Date: 12 December 2024
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with the
Academies Accounts Direction published by the Education and Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law, the trustees must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of its incoming resources and application
of resources, including its income and expenditure, for that period. In preparing these financial statements,
the trustees are required to:

e Select suitable accounting policies and then apply them consistently.

e Observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2023 to 2024.

e Make judgments and accounting estimates that are reasonable and prudent.

e State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements.

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DfE have been applied
for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 12 December 2024 and signed on its behalf
by:

e’
Signed:
Print name: A Hinds, Trustee
Date: 12 December 2024
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INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
INSPIRE LEARNING TRUST

Opinion

We have audited the financial statements of Inspire Learning Trust (the 'Academy') for the year ended 31
August 2024, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows,
and Notes to the Financial Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”
(United Kingdom Generally Accepted Accounting Practice), Accounting and Reporting by Charities; Statement
of Recommended Practice applicable to Charities (Charities SORP 2019) and the Academies Accounts
Direction 2023 to 2024 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

e give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006; and

e have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction
2023 to 2024.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
Academy in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to
continue as a going concern for a period of at least twelve months from when the original financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in
the relevant sections of this report.
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Other information (covers the Reference and Administrative Details, the Trustees' Report and
Strategic Report and the Governance Statement)

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The Trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of our audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required
to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
¢ the information given in the Trustees’ Report including the incorporated Strategic Report for the
financial year for which the financial statements are prepared is consistent with the financial
statements; and
e the Trustees’ Report including the incorporated Strategic Report has been prepared in accordance
with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ Report including the
incorporated Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of Trustees remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement set out on page 25, the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud.

Based on our understanding of the Academy Trust and its industry, we identified that the principal risks of
non-compliance with laws and regulations related to the funding agreement with the Department of
Education, UK tax legislation, pensions legislation, employment regulation and health and safety regulation,
anti-bribery, corruption and fraud, money laundering, non-compliance with implementation of government
support schemes relating to COVID-19, and we considered the extent to which non-compliance might have
a material effect on the financial statements. We also considered those laws and regulations that have a
direct impact on the preparation of the financial statements, such as the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2023 to 2024.

We evaluated the Trustees’ and management’s incentives and opportunities for fraudulent manipulation of
the financial statements (including the risk of override of controls) and determined that the principal risks
were related to posting manual journal entries to manipulate financial performance, management bias
through judgements and assumptions in significant accounting estimates and significant one-off or unusual
transactions.

Our audit procedures were designed to respond to those identified risks, including non-compliance with laws
and regulations (irregularities) and fraud that are material to the financial statements. Our audit procedures
included but were not limited to:

e Discussing with the Trustees and management their policies and procedures regarding compliance
with laws and regulations;

e Communicating identified laws and regulations throughout our engagement team and remaining
alert to any indications of non-compliance throughout our audit;

e Enquiring with management and trustees concerning any actual or potential litigation or claims;

¢ Inspecting correspondence with regulators and legal advisors;

e Reviewing minutes of trustees meetings; and

e Considering the risk of acts by the company which were contrary to applicable laws and regulations,
including fraud.
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Our audit procedures in relation to fraud included but were not limited to:

e Making enquiries of the Trustees and management on whether they had knowledge of any actual,
suspected or alleged fraud;

e Gaining an understanding of the internal controls established to mitigate risks related to fraud;

e Discussing amongst the engagement team the risks of fraud;

e Addressing the risks of fraud through management override of controls by reviewing transactions
around the end of the reporting period and by testing the appropriateness of journals and other
adjustments;

e Performing analytical procedures to identify unexpected changes or movements to account balances
which may be indicative fraud,;

e Assessing whether the judgements made in making accounting estimates are indicative of any
potential bias; and

e Evaluating the business rationale of any significant transactions that are unusual or outside the
normal course of business.

There are inherent limitations in the audit procedures described above and the primary responsibility for the
prevention and detection of irregularities including fraud rests with management. Our audit procedures were
designed to respond to risks of material misstatement in the financial statements, recognising that the risk
of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting
from error, as fraud may involve deliberate concealment by, for example, misrepresentations, forgery,
intentional omissions, collusion, or the override of internal controls.

The further removed non-compliance with laws and regulations is from the events and transactions reflected
in the financial statements, the less likely we are to become aware of it.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Academy Trust’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy
Trust’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Academy Trust and the Academy Trust’s members, as a body, for our audit work, for this report, or
for the opinions we have formed.

) N

Tina Dawn Havenhand FCCA (Senior Statutory Auditor)
For and on behalf of Marriott Gibbs Rees Wallis Limited
Chartered Certified Accountants and Statutory Auditor
Unit 4, Broadfield Court

Sheffield

S8 OXF

13/12/2024
D=} f SRR
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In accordance with the terms of our engagement letter dated 31 August 2024 and further to the
requirements of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2023 to 2024, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Inspire Learning Trust during the period 1 September 2023 to
31 August 2024 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authorities which govern them.

This report is made solely to Inspire Learning Trust and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Inspire Learning Trust and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than Inspire Learning Trust and ESFA, for our work, for
this report, or for the conclusion we have formed.

Respective responsibilities of Inspire Learning Trust’s Accounting Officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of Inspire Learning Trust’s funding agreement
with the Secretary of State for Education dated 1 December 2014 and the Academy Trust Handbook, extant
from 1 September 2023, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern
them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2023 to 31 August 2024 have not been applied
to purposes intended by Parliament or that the financial transactions do not conform to the authorities which
govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the academy trust’s income and expenditure.
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The work undertaken to draw to our conclusion includes:

e The assessment and evaluation of relevant control procedures adopted by the Academy Trust;

e Assessing the risk of material irregularity; and

e Undertaking limited testing of income and expenditure, including identifying and testing funding
agreements in place.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Mamet Gt sdhen Walr Lnitad

Marriott Gibbs Rees Wallis Limited

Chartered Certified Accountants and Reporting Accountant
Unit 4, Broadfield Court

Sheffield

S8 OXF

13/12/2024
Date: ccoveveiiieiieei,
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(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Unrestricted Restricted Restricted Total
Funds General Fixed Asset 2024

Funds Funds
Note

Income and endowments from: £000 £000 £000 £000
Donations and capital grants 2 - - 348 348
Transfer of existing academies into the trust 30,31 1,586 (134) 36,698 38,150
Other trading activities 4 1,077 - - 1,077
Investments 5 135 - - 135
Charitable activities:

Funding for the academy trust's

educational operations 3 26,019 - 26,019
Total 2,798 25,885 37,046 65,729
Expenditure on:

Raising Funds 829 115 944
Charitable activities:

Academy trust educational operations 6 531 25,840 1,437 27,808
Total 1,360 25,955 1,437 28,752
Net expenditure 1,438 (70) 35,609 36,977
Transfers between funds (767) 767 -
Other recognised losses:

Actuarial gains on defined

benefit pension schemes 27 - 616 - 616
Net movement in funds 671 546 36,376 37,593
Reconciliation of funds

Total funds brought forward 635 (351) 13,552 13,836
Total funds carried forward 1,306 195 49,928 51,429

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 45 to 67 form part of these financial statements.
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(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Unrestricted Restricted Restricted Total
Funds General Fixed Asset 2023

Funds Funds
Note
Income and endowments from: £000 £000 £000 £000
Donations and capital grants 2 - - 57 57
Charitable activities:

Funding for the academy trust's

educational operations 3 1 7,313 - 7,314
Other trading activities 4 54 - - 54
Investments 5 20 - - 20
Total 75 7,313 57 7,445
Expenditure on:

Charitable activities:

Academy trust educational operations 6 49 7,315 363 7,727
Total 49 7,315 363 7,727
Net expenditure 26 (2) (306)  (282)
Transfers between funds (6) 6 -
Other recognised losses:

Actuarial gains on defined

benefit pension schemes 24 - 654 - 654
Net movement in funds 26 646 (300) 372
Reconciliation of funds

Total funds brought forward 609 (997) 13,852 13,464
Total funds carried forward 635 (351) 13,552 13,836
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Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Liabilities
Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than
one year

Net assets excluding pension liability

Defined benefit pension scheme liability
Total assets

Funds of the academy trust:
Restricted funds

. Fixed asset fund

. Restricted Income fund

. Pension reserve
Total restricted funds

Unrestricted income funds
Total funds

Note

12

13
14
24

15

16

27

17
17
17

17

2024
£000

808

3,971

4,787

(2,218)
2,569

49,928
1,234

(1,039)

Company Number 09482529

2024
£000

49,912

52,481

(13)

52,468

(1,039)

51,429

50,123

1,306

51,429

2023
£000

113

1,614

1,727

(452)
1,275

13,552
640

(991)

2023
£000

13,552

14,827

14,827

(991)

13,836

13,201

635

13,836

The financial statements on pages 41 to 67 were approved by the trustees and authorised for issue on the

12 December 2024 and are signed on their behalf by:

(G5
Signed:
Print name: A Hinds
Date: 12 December 2024
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Cash flows from operating activities

Net cash provided by / (used in) operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at 1 September 2023

Cash and cash equivalents at 31 August 2024

Note

21

23

21

2024 2023
£000 £000
3,189 31
(832) 14
2,357 45
1,614 1,569
3,971 1,614
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1. STATEMENT OF ACCOUNTING POLICIES

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

Inspire Learning Trust meets the definition of a public benefit entity under FRS 102.
Going Concern

The trustees assess whether the use of going concern is appropriate, that is whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are
no material uncertainties about the academy trust’s ability to continue as a going concern, thus they continue
to adopt the going concern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

General Annual Grant (GAG) is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grant are reflected in the balance in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.
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Sponsorship Income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no performance
related conditions), where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance related conditions) where
the receipt is probable and the amount can be reliably measured.

Other Income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated Goods, Facilities and Services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘income from
other trading activities’. Upon sale, the value of the stock is charged against ‘income from other trading
activities’ and the proceeds are recognised as ‘income from other trading activities’. Where it is impractical
to fair value the items due to the volume of low value items they are not recognised in the financial
statements until they are sold. This income is recognised within ‘income from other trading activities’.

Transfer of Existing Academies into the Academy Trust

Where assets and liabilities are received on the transfer of an existing academy into the academy trust, the
transferred net assets are measured at fair value and recognised in the balance sheet at the point when the
risks and rewards of ownership pass to the academy trust. An equal amount of income is recognised for the
transfer of an existing academy into the academy trust within donations and capital grant income to the net
assets acquired.

Donated Fixed Assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor is used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated
over the useful economic life in accordance with the academy trust’s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity
are made up of the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs
which contribute to more than one activity and support costs which are not attributable to a single activity
are apportioned between those activities on a basis consistent with the use of resources. Central staff costs
are allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
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Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable Activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Tangible Fixed Assets

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly
to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have
been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Upon the merger of Inspire Trust and Leaders in Learning MAT, it was identified that the trusts had different
depreciation policies. Following consultation with the auditors, it was decided to carry on depreciating
existing assets in line with the deprecation policy of the trust that originally owned the asset, with a third
policy set for assets purchased from 1 September 2023 onwards.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction,
at rates calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as

follows:

Original Leaders in Learning MAT assets

e Freehold buildings 48 years
e Improvements to existing assets 10 years
e  Furniture and Equipment 5years
e ICT Equipment 3 years
e Motor vehicles 4 years

Original Inspire Trust assets

e Freehold buildings 40-60 years

e lLong term leasehold property Over 18/40 years
e  Furniture and Equipment 10 years

e |CT Equipment 3 years

e Motor vehicles 4 years
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Inspire Learning Trust assets

e Freehold buildings 40-60 years
e Longterm leasehold property 18-40 years
e Asset Improvements 10 years
e Furniture and Equipment 5 years
e ICT Equipment 3 years
e |CT Infrastructure 10 years
e Motor vehicles 4 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it
is probable that a transfer of economic benefit will be required in settlement and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised within interest payable and similar charges.

Leased Assets

Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets —trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in note 14. Prepayments are not financial instruments.

Cash at bank — is classified as a basic financial instrument and is measured at face value.
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Financial liabilities —trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cost as detailed in note 15. Taxation and social security are not included in the financial
instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the cash
settlement has already taken place and there is an obligation to deliver services rather than cash or another
financial instrument.

Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-
employer scheme with no underlying assets to assign between employers. Consequently, the TPS is treated
as a defined contribution scheme for accounting purposes and the contributions recognised in the period to
which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to net income/(expenditure) are the current service costs and the costs of
scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff costs
as incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of
Financial Activities and comprises the interest cost on the defined benefit obligation and interest income on
the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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Fund Accounting

Unrestricted income funds represent those resources which may be used toward meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group

Critical Accounting Estimates and Areas of Judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Critical Accounting Estimates and Assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial period are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 27, will impact on the carrying amount of the pension liability. Furthermore, a
roll forward approach which projects results from the latest full actuarial valuation performed at 31 March
2022 has been used by the actuary in valuing the pensions liability at 31 August 2024. Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would impact on
the carrying amount of the pension liability.

2. DONATIONS AND CAPITAL GRANTS

Unrestricted Restricted Total Total

Funds Funds 2024 2023

£000 £000 £000 £000

Capital Grants - 348 348 57
- 348 348 57

Income from donations and grants relate to restricted fixed asset funds for 2024 and 2023.
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3. FUNDING FOR THE ACADEMY TRUST’S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
Funds Funds 2024 2023
£000 £000 £000 £000
DfE/ESFA grants
General Annual Grant (GAG) - 14,601 14,601 6,309
Other DfE/ESFA grants
. Pupil Premium - 774 774 330
. Catchup/MSAG/Teachers
Pension IE:;/nd Pay//EarIy Careers/ 1,457 1,457 349
. Others 140 140 69
. Post 16 income - 8,045 8,045 0
- 25,017 25,017 7,057
Other Government grants
. Local authority grants - 180 180 176
. SEN funding 495 495
675 675 176
Caer e o e scadamy s . w wm
26,019 26,019 7,314

The academy received £189k (2023: £90k) of funding for recovery premium which was fully spent in the same

year. This is included within the Catchup figure above.

4. OTHER TRADING ACTIVITIES

Unrestricted Restricted Total Total
Funds Funds 2024 2023
£000 £000 £000 £000
Hire of facilities 276 - 276 54
Catering income 490 - 490
Other income 311 - 311
1,077 - 1,077 54
5. INVESTMENT INCOME
Unrestricted Restricted Total Total
Funds Funds 2024 2023
£000 £000 £000 £000
Short term deposits 135 - 135 20
135 - 135 20
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6. EXPENDITURE

Staff Costs Non Pay Expenditure Total Total

Premises Other 2024 2023
£000 £000 £000 £000 £000
Expenditure on raising funds:
Direct costs 297 181 466 944 -
Academy's educational operations:
. Direct costs 18,577 - 1,668 20,245 5,308
. Allocated support costs 2,191 2,205 3,167 7,563 2,419
21,065 2,386 5,301 28,752 7,727
Net expenditure for the period includes:
2024 2023
£000 £000
Operating lease rentals 87 23
Depreciation 1,437 363
Fees payable to auditor for:
Audit 9 8
other services 21 4
7. CHARITABLE ACTIVITIES
Total Total
2024 2023
£000 £000
Direct costs — educational operations 20,245 5,308
Support costs — educational operations 7,563 2,419

27,808 7,727

Analysis of support costs Total Total
2024 2023
£000 £000

Support staff costs 2,191 332

Depreciation 1,437 217

Technology costs 194

Premises costs 2,205 1,683

Legal costs - merger 26

Other support costs 1,469 75

Governance costs 41 12

Total support costs 7,563 2,419

Governance costs include: 2024 2023
£000 £000

Internal and external audit costs 30 8

Other governance costs 11 -

Page 52 of 67



Inspire Learning Trust Annual Report and Financial Statements

Notes to the Financial Statements for the year ended 31 August 2024 (continued)

8. STAFF
a. Staff costs and employee benefits
Staff costs during the period were: Total Total
2024 2023
£000 £000
Wages and salaries 15,462 3,480
Social security costs 1,624 371

including apprentice levy
Pension costs 3,673 830

Other employee benefits

20,759 4,681
Agency staff costs 306 94
Staff restructuring costs - 8
21,065 4,783

Staff restructuring costs comprise:
Severance payments -

b. Severance payments
There were no staff restructuring costs for the year to 31 August 2024 (2023: £7,500)
c. Staff numbers

The average number of persons employed by the academy during the year was as follows:

2024 2023

No. No.

Teachers 240 48
Administration and support 270 38
Management 6 7
516 93

The average headcount expressed as full-time equivalents was:

2024 2023

No. No.

Teachers 217.2 45.6
Administration and support 155.4 32.4
Management 5.8 6.4
378.4 93
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d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and national
insurance contributions) exceeded £60,000 was:

2024 2023

No. No.

£60,001 - £70,000 50 1
£70,001 - £80,000 20 2
£80,001 - £90,000 5.5 1
£90,001 - £100,000 7 0
£100,001 - £110,000 0 0
£110,001 - £120,000 1 1
£120,001 - £130,000 1 0

e. Key management personnel

The key management personnel of the academy trust comprise of the senior leadership team listed on page
3 of this report. The total amount of key management personnel benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for
their services to the academy trust was £765,061 (2023: £737,894).

9. CENTRAL SERVICES

The academy trust has provided the following central services to its academies during the year:

e Financial services

e Human resources

e Legal and audit services
e Payroll services

e Other services as arising

The academy trust charges for these services on the following basis:

Oakwood High School, Sitwell Junior School and Thomas Rotherham College 5% of pupil income
Winterhill School 3 % of pupil income (after deducting affordability gap funding in relation to the PFl contract)

The actual amounts charged during the year were as follows:

2024 2023
£000 £000
Oakwood High School 352 -
Sitwell Junior School 74 -
Thomas Rotherham College 416 -
Winterhill School 190 -
1,032 -
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10. RELATED PARTY TRANSACTIONS — TRUSTEES’ REMUNERATION AND EXPENSES

One trustee has been paid remuneration or received other benefits from an employment with the academy
trust. The Chief Executive Officer only receives remuneration in respect of services he provides undertaking
the role of Chief Executive Officer.

The value of trustee remuneration and other benefits was as follows:

D Naisbitt (CEO and trustee) : Remuneration £125,000-£130,000 (2023: £nil)
Employer’s pension contributions paid £35,000-£40,000 (2023: £nil)

S Rhodes (headteacher and former trustee): Remuneration £nil (2023: £110,000- £115,000).
Employer’s pension contributions paid £nil (2023: £25,000 - £30,000)

No travel and subsistence expenses have been made by trustees or the headteacher.
11. TRUSTEES AND OFFICERS INSURANCE

In accordance with normal commercial practice, the academy has purchased insurance to protect trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust
business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the year ended
31 August 2024 was £697.40 (2023: the charge was included as part of the overall premium and cannot be
identified separately). The cost of this insurance is included in the total insurance cost.

12. TANGIBLE FIXED ASSETS

Freehold Leasehold Improvements  Assets Motor Furniture & ICT Total

Land & Land & to Assets under Vehicles  Equipment  Equipment

Buildings  buildings Construction

£000 £000 £000 £000 £000 £000 £000 £000

Cost
At 01.09.2023 15,600 98 35 199 15,932
Additions - 223 673 - 27 392 1,315
Transfers in 16,919 16,634 - 1 1,930 998 36,482
Disposals
At 31.08.2024 32,519 16,634 321 673 1 1,992 1,589 53,729
Depreciation
At 01.09.2023 2,214 10 14 142 2,380
Charged in 936 (15) 15 1 266 234 1,437
year
Disposals
At 31.08.2024 3,150 (15) 25 - 1 280 376 3,817
Net book
value
At 01.09.2023 13,386 88 - 21 57 13,552
At 31.08.2024 29,369 16,649 296 673 - 1,712 1,213 49,912
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13. STOCKS

Stocks

14. DEBTORS

Trade debtors
VAT recoverable
Prepayments and accrued income

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other taxation and social security
DfE Loan

Other creditors

Accruals and deferred income

Deferred Income at 1 September
2023

Released from previous years
Resources deferred in the year

Deferred income at 31 August 2024

2024 2023
£000  £000
8 -
2024 2023
£000  £000
16 1
215 14
577 98
808 113
2024 2023
£000  £000
678 102
353 95
3 -
742 101
442 154
2,218 452
2024 2023
£000  £000
47 56
(47) (56)
115 47
115 47

At the balance sheet date the academy trust was holding funds of £115,452 received as deposits for
residential trips planned for the following academic year, other pupil deposits, unspent grant to be returned,

and funding not yet spent which relates to 2024/25.

16. CREDITORS: AMOUNTS FALLING DUE IN GREATER THAN ONE YEAR

DfE Loans

2024 2023
£000 £000
13 -
13 -
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17. FUNDS
Balance at1l Income Expenditure Transfer Gains/ Balance at 31
September in (losses)/  August 2024
2023 Transfers
£000 £000 £000 £000 £000
Restricted general
funds
General Annual Grant 400 14,601 (14,049) 282 - 1,234
(GAG)
Pupil premium - 774 (774) - -
Post 16 income - 8,045 (8,048) 3 -
Other DfE/ESFA 222 1,597 (1,915) 96 -
SEN - 495 (495) - -
cher local authority 180 (182) 5 i
income
Other Generated 18 377 (376) 31 i 0
Income
Pension reserve (991) (116) (548) 616 (1,039)
(351) 26,019 (25,955) (134) 616 195
Restricted fixed asset
funds
Fixed asset§ transferred 13,386 (292) 13,004
on conversion
iFr:xed assets transferred (1,082) 36,698 35,616
DfE/ESFA capital grants 166 348 (63) 767 1,218
13,552 348 (1,437) 36,698 767 49,928
Total restricted funds 13,201 26,367 (27,392) 36,564 1,383 50,123
Total unrestricted funds 635 1,212 (1,360) 1,586 (767) 1,306
Total funds 13,836 27,579 (28,752) 38,150 616 51,429

Restricted general fund

The academy trust is carrying a surplus of £1,234k on restricted general funds (excluding pension reserve)
(2023: £640k). The fund has arisen from revenue funding provided by the government and local authorities
and is to be used for educational purposes in accordance with the Trust’s object and its funding agreement
with the Secretary of State. Under the funding agreement with the Secretary of State, the academy trust
was not subject to a limit on the amount of GAG that it could carry forward at 31 August 2024.

The restricted pension fund is in deficit to the value of £1,039k (2023 £991k). The valuation report has again
been provided by Hymans Robertson this year. The Trustees will continue to monitor the situation closely.
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Restricted fixed asset funds

Fixed assets transferred on conversion and purchased from GAG and other restricted funds — assets donated
the Trust from the local authority on conversion and subsequent funding for capital assets.

Transfers between funds represent monies spent from GAG on fixed assets and the reanalysis of the brought
forward balance on Post-16 from GAG.

Unrestricted Funds

The £1,306k (2023: £609k) surplus has arisen from activities for generating funds.

Comparative information in respect of the preceding period is as follows:

Balance at 1 Income Expenditure Gains, Balance at
September lossesand 31 August
2022 transfers 2023
£000 £000 £000 £000 £000
Restricted general funds

General Annual Grant (GAG) 400 6,309 (6,309) - 400
Pupil premium - 330 (330) - -
Other grants 159 674 (605) (6) 222
Other Generated Income 45 - (27) - 18
Pension reserve (1,601) (44) 654 (991)
(997) 7,313 (7,315) 648 (351)

Restricted fixed asset funds
Transfer on conversion 13,678 - (292) - 13,386
DfE/ESFA capital grants 174 57 (72) 6 166
13,852 57 (363) 6 13,552
Total restricted funds 12,855 7,370 (7,678) 654 13,201
Total unrestricted funds 609 75 (49) - 635
Total funds 13,464 7,445 (7,727) 654 13,836
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Total funds analysis by academy

Fund balances as at 31 August 2024 were allocated as follows:

Oakwood High School

Sitwell Junior School

Thomas Rotherham College

Winterhill School
Central services

Total before fixed assets and pension reserve

Restricted fixed asset fund

Pension reserve
Total

The following academy is carrying a net deficit on its portion of the funds as follows:

Central services

2024 2023
£000 £000

768 -

128 -

570 -
1,200 1,275
(126) -
2,540 1,275

49,928 13,552
(1,039) (991)
51,429 13,836

Deficit

£000

(126)

The academy trust is taking the following action to return the academy to surplus:

The trust continues to monitor the central services balance to ensure it brings it back into a surplus
position. Income levels are reviewed along with the costs that are charged which include staffing contracts
and trust wide contracts which are challenged to obtain best value.

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teachingand Other support  Educational Other costs 2023/24
educational staff costs supplies (excluding
support staff costs depreciation)
£000 £000 £000 £000 £000
Oakwood High 5,667 488 158 1037 7,350
School
Sitwell Junior 1,333 66 40 300 1,739
School
Thomas
Rotherham 6,380 953 260 1,652 9,245
College
Winterhill School 4,805 335 258 2,384 7,782
Central Services 509 529 - 161 1,199
Academy Trust 18,694 2,371 716 5,534 27,315
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18. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 August 2024 are represented by:

Unrestricted Restricted General Restricted Fixed Total Funds

Funds Funds Asset Funds

£000 £000 £000 £000
Tangible fixed assets - - 49,912 49,912
Current assets 1,306 3,465 16 4,787
Current liabilities - (2,218) - (2,218)
Non current liabilities (13) - (13)
Pension scheme liability - (1,039) - (1,039)
Total net assets 1,306 195 49,928 51,429

Comparative information in respect of the preceding period is as follows:

Unrestricted Restricted General Restricted Fixed Total Funds

Funds Funds Asset Funds
£000 £000 £000 £000
Tangible fixed assets - - 13,552 13,552
Current assets 635 1,092 - 1,727
Current liabilities - (452) - (452)
Pension scheme liability - (991) - (991)
Total net assets 635 (351) 13,552 13,836

19. CAPITAL COMMITMENTS
2024 2023
£000 £000
Contracted for, but not provided in the financial statements

Fire & Heat project 580 -

Woodhurst roof 157

737

20. LONG-TERM COMMITMENTS, INCLUDING OPERATING LEASES
a. Operating leases

At 31 August 2024 the total of the academy trust’s future minimum lease payments under non-cancellable
operating leases was:

2024 2023

£000 £000

Amounts due within one year 82 23
Amounts due between one and five years 237 16
Amounts due after five years 39 -
358 39
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FINANCIAL COMMITMENTS UNDER PFI ARRANGEMENTS

At 31 August 2024 the total of the academy trust’s future minimum payments under other contractual
commitments was

2024 2023

£000 £000

Amounts due within one year 1,400 1,200
Amounts due between one and five years 5,600 4,800
Amounts due after five years 6,300 6,600
13,300 12,600

The academy trust occupies premises which are subject to a private finance initiative (PFl) contract. This
contract expires on 31 March 2034. The trust itself is not party to this service concession contract, however
the academy trust has entered into a supporting agreement with the local authority to contribute to the
costs of this contract. The above relates to commitments to operating payments including costs for
catering, cleaning, and other ancillary services, defined as the Relevant Proportion and the additional cost
of the contract, defined as the Affordability Gap.

21. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

2024 2023

£000 £000
Net income for the reporting period (as per the Statement of Financial 36,977 (282)
Activities)
Adjusted for:
Depreciation charges (note 12) 1,437 363
Capital grants from DfE and other capital income (348) (57)
Interest receivable (note 5) (135) (20)
Assets and liabilities transferred in (35,335) -
Defined benefit pension scheme cost less contributions payable (note 27) (103) (24)
Defined benefit pension scheme finance cost (note 27) 13 68
(Increase)/decrease in stocks (8) -
(Increase)/decrease in debtors (695) 82
Increase/(decrease) in creditors 1,386 (99)
Net cash provided / (used in) by Operating Activities 3,189 31

22. CASH FLOWS FROM FINANCING ACTIVITIES

There are no financing activities for the year ended 31 August 2024.
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23. CASH FLOWS FROM INVESTING ACTIVITIES

2024 2023

£000 £000
Dividends, interest and rents from investments 135 20
Proceeds from sale of tangible fixed assets - -
Purchase of tangible fixed assets (1,315) (63)
Capital grants from DfE/ESFA 348 57
Net cash (used in) / provided by investing activities (832) 14

24. ANALYSIS OF CASH AND CASH EQUIVALENTS

Analysis cash and cash equivalents

2024 2023

£000 £000
Cash in hand and at bank 3,971 1,614
Total cash and cash equivalents 3,971 1,614

25. ANALYSIS OF CHANGES IN NET DEBT

At 1 September 2023 Cash flows At 31 August 2024
£000 £000 £000
Cash in hand and at bank 1,614 2,357 3,971

26. MEMBERS LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the event
of it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases
to be a member.

27. PENSION AND SIMILAR OBLIGATIONS

The academy trust’s employees belong to two principal pension schemes: The Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which is managed by South Yorkshire Pension Authority. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the
period ended 31 March 2022.

Contributions amounting to £419,571 were payable to the schemes at 31 August 2024 (2023: £100,650) and
are included within creditors.
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Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary — these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7& above the rate of CPI. The key
elements of the valuation outcome are:

o Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). Thisis an increase of 5% in employer contributions and the cost control is such that no change
in member benefits is needed.

e Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028.

The employer’s pension costs paid to TPS in the period amounted to £2,715,216 (2022/23: £556,217). A copy
of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly,
the academy trust has taken advantage of the exemption in FRS102 and has accounted for its contributions
to the scheme as if it were a defined contribution scheme. The academy trust has set out above the
information available on the scheme.
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Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2024 was £1,092,563 (2023: £284,799), of
which employer’s contributions totalled £839,549 (2023: £220,021) and employees’ contributions totalled
£253,014 (2023: £64,778). The agreed contribution rates for future years are 19.9% for employers and for
employees wef 1 April 2024:

Pay bands Contribution rate
Up to £17,600 5.5%
£17,601 - £27,600 5.8%
£27,601 - £44,900 6.5%
£44,901 - £56,800 6.8%
£56,801 - £79,700 8.5%
£79,701 - £112,900 9.9%
£112,901 - £133,100 10.5%
£133,101 - £199,700 11.4%
£199,701 or more 12.5%

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met
by the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK

Principal actuarial assumptions At 31 August 2024 At 31 August 2023
Rate of increase in salaries 3.25% 3.55%
Rate of increase for pensions in payment/inflation 2.65% 2.95%
Discount rate for scheme liabilities 5.00% 5.20%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

At 31 August 2024 At 31 August 2023

Retiring today
Males 20.5 20.6
Females 23.6 23.6

Retiring in 20 years
Males 21.3 21.4
Females 25.0 25.0

Sensitivity Analysis At 31 August 2024 At 31 August 2023

£000 £000
Discount Rate -0.1% 505 140
Mortality Assumption — 1 year increase 879 232
Salary Increase Rate +0.1% 23 16
Pension / CPI rate +0.1% 491 127
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The academy trust’s share of the assets in the scheme were:

31 August 2024 31 August 2023
£000 £000
Equity instruments - equities 15,588 3,316
Cash 465 48
Other bonds 4,886 1,009
Property 2,327 433
Total market value of assets 23,266 4,806
The actual return on scheme assets was £179k loss (2023: £129k loss)
Amount recognised in the Statement of Financial Activities
2024 2023
£000 £000
Current service cost (net of employer contributions) 103 24
Past service cost - -
Interest income 1,088 195
Interest cost (1,075) (263)
Benefit changes, loss on curtailment and loss on settlement - -
Total amount recognised in the SOFA 116 (44)
Changes in the present value of defined benefit obligations were as follows:
2024 2023
£000 £000
At 1 September 2023 5,797 6,085
Transfer in 14,629 -
Current service cost 728 205
Interest cost 1,075 263
Employee contributions 251 66
Actuarial (gain)/ loss (72) (752)
Benefits paid (433) (70)
Past service cost - -
At 31 August 21,975 5,797
Changes in the fair value of academy’s share of scheme assets:
2024 2023
£000 £000
At 1 September 2023 4806 4,484
Transfer in 15,814 -
Interest income 1,088 195
Actuarial (loss)/gain 909 (324)
Employer contributions 831 229
Employee contributions 251 66
Benefits paid (433) (70)
Other experience - 226
At 31 August 23,266 4,806
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Pension assets amounting to £2,330,000 (2023: £1,733,000 in relation to Inspire Trust) have not been
accounted for in the financial statements as they do not meet the recognition criteria under FRS102

28. RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the Academy Trust Handbook, including notifying ESFA of all transactions made on or after
1 April 2019 and obtaining their approval where required, and with the academy trust’s financial regulations
and normal procurement procedures relating to connected and related party transactions.

Expenditure related party transactions

Learners First Schools Partnership Limited — a company of which D Naisbitt (Chief Executive and Trustee) is a
director.

e The academy trust purchased professional training services from Learners First Schools Partnership
Limited totalling £8,500 (2023 : nil) during the period. There were nil amounts outstanding at 31 August
2024 (2023:£nil)

e The academy trust made the purchase at arms’ length

¢ Inentering into the transaction the academy trust has complied with the requirements of the Academies
Financial Handbook 2023.

¢ The amount has been provided ‘at no more than cost’ and Learners First Schools Partnership Limited has
provided a statement of assurance confirming this.

Winterhill Community Football Club

Total value £3,130

G Nicholas delivered football training under the Opening School Facilities programme for which Winterhill
School was invoiced for the costs, and Winterhill School subsequently reclaimed from Yorkshire Sport

GDI Fitness Limited

£1,300

G Telling-Jones delivered training to staff to enable them to gain an assessor training qualification and
invoiced the cost to Thomas Rotherham College.

During the year:

e ] Winters was employed as a teacher at Sitwell Junior School and is the sister of ] Dawson, Headteacher
at Sitwell Junior School. Both staff have been working for Sitwell Junior School for several years. J
Winter’s appointment was made in open competition and J Dawson was not involved in the decision
making process regarding appointment. J Winter is paid within the normal pay scale for her role and
receives no special treatment as a result of her relationship to J Dawson.

29. AGENCY ARRANGEMENTS

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the accounting
period ending 31 August 2024 the trust received £296,910 (2023: £0) and disbursed £272,194 (2023: £0)
from the fund. An amount of £311,471 (2023: £0) is included in other creditors relating to undistributed
funds that are repayable to the ESFA.
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30. TRANSFER OF EXISTING ACADEMIES INTO THE ACADEMY TRUST
As referenced in various points throughout this report, Inspire Learning Trust was so renamed on 1

September 2023 following the successful merger of Leaders in Learning Multi Academy Trust and Inspire
Trust. The following assets and reserves were transferred in:

Value reported by Fair value Transfer in
transferring academy adjustments recognised
trust £000 £000
£000
Tangible fixed assets
Freehold land and buildings 16,919 16,919
Leasehold land and buildings 16,634 16,634
Furniture and equipment 1,930 1,930
Computer equipment 998 998
Motor vehicles 1 1
Current Assets
Stock 9 9
Debtors due within one year 418 418
Cash in bank and in hand 2,815 2,815
Liabilities
Creditors due within one year (1,026) (1,026)
Pensions
Pension scheme assets
Pension scheme liabilities (548) (548)
Net assets / (liabilities) 38,150 38,150

31. ANALYSIS OF NET ASSETS TRANSFERRED IN BETWEEN FUNDS

Unrestricted Restricted General Restricted Fixed Total Funds

Funds Funds Asset Funds

£000 £000 £000 £000
Tangible fixed assets 36482 36,482
Current assets 2612 413 216 3,242
Current liabilities (1,026) (1,026)
Non current liabilities
Pension scheme liability (548)
Total net assets 1,586 (134) 36,698 38,150
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